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HECLA MINING COMPANY

MEMORANDUM

October 13, 1999

TO: Ron Clayton
FROM: Mike Dexter
SUBJECT:

Monthly Progress Report, Rosebud Mine — September 1999

Attached is the September 1999 Monthly Progress Report for the Rosebud Mine.

MD:Imz

Attachments

cc: Bill Booth
Arthur Brown
Tom Fudge
Don Cameron
Scott Hartman
Mike Callahan

Roger Kauffman - JV Mgmt. Committee

Cindy Miller

John Stilwell

Al Summers

Ed Wilson

Douglas Wollant

Dale Dean

Rick Berezay

Scott Santti - JV Mgmt. Committee

Trent Tempel - JV Mgmt. Committee

Jim Dunstan - Manager for Milling

Rick Lisle - Manager for Exploration

Patty Bowman - Controller

Jim Mullin — Sr. Vice President

Newmont Gold Company
P.O. Box 669

Carlin, NV 89822

Twin Creeks Mine

P.O. Box 69

Golconda, NV 89414
Twin Creeks Mine

P.O. Box 69

Golconda, NV 89414
Newmont Exploration Limited
861 West Sixth St.
Winnemucca, NV 89445
Newmont Gold Company
PO Box 669

Carlin, NV 89822
Newmont Gold Company
555 5" St

Elko, NV 89801




¢ Hecla Mining Company Rosebud Mine September Monthly Report

MINE PERSONNEL AND SAFETY

Staff

During the month, one hourly employee was moved to salary. Hourly employment is now 68.
One salaried employee was transferred to Venezuela, bringing salary employment to 25. Total
employment is 93.

Safety

Safety continued to be strong in September, as there were no MSHA reportable injuries at
Rosebud. Rosebud employees have now worked 98 days without an MSHA reportable injury.

Rosebud employees reached a huge milestone in September by working two years without an
MSHA lost-time injury. The record now stands at 737 days. Rosebud received its Sentinels of
Safety recognition certificate from MSHA and the award for first place in the medium-size
underground category from the Nevada Mining Association. Annual Refresher Training was
completed and went very well.

OPERATIONS

Development

The development crews rehabbed the ramp from stope #33 to stope #34 access. Development
was 33 feet to access stope #34.

Production

Production from stope #13 was 1,141 tons at a gold grade of .350 opt and a silver grade
of 5.15 opt.

Production from stope #32 was 2,889 tons at a gold grade of .411 opt and a silver grade
of 0.56 opt.

Production from stope #33 was 4,691 tons at a gold grade of .297 opt and a silver grade
of 1.20 opt.

Production from stope #34 was 3,104 tons at a gold grade of .383 opt and a silver grade
of 0.76 opt

Production from stope #41 was 1,922 tons at a gold grade of .320 opt and a silver grade
of 2.06 opt.

Production from stope #42 was 6,074 tons at a gold grade of .330 opt and a silver grade
of 1.58 opt.

Production from stope #43 was 458 tons at a gold grade of .424 opt and a silver grade of
0.50 opt.
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¢ Hecla Mining Company Rosebud Mine September Monthly Report

An additional 5,027 tons of waste at a gold grade of .129 opt was mined from the stopes and
sorted to the waste pile.

Total ore stockpiled at month’s end was 20,280 tons grading .344 Au opt and 1.44 opt silver.
Shipment of this material to the Pinon Mill began on September 20".

GEOLOGY
Production

Mine calculated (geology) tonnage and grade for ore shipped during the month of September
(August's production - September's milling) was overestimated by 520 tons (+2.3%) as compared
to survey, and out performed the model by 988 ounces of gold (17.4%) and by 15,402 ounces of
silver (280.5%) in the East Zone.

Mill results have not been received.

ENGINEERING

Environmental

Formal approval to construct the bioremediation pad was received from the state. An alternative
option involving using a landfill licensed to accept hydrocarbon-contaminated material in
Washoe County is being investigated, while a final construction bid is pending from a local
contractor. Mr. Dave Jones of the Nevada Department of Environmental Protection made the
quarterly site inspection required for the Water Pollution Control Permit. Mr. Jones was, in fact,
pleased with conditions at the site. In contrast, a letter was received from the state employee
responsible for renewing our Water Pollution Control Permit (the application for renewal has
been on his desk for better than a year.) The letter was full of questions, negative comments,
and potential problem areas that will have to be addressed, and which we are in the process of
responding to. Krista Salzer attended a half-day hazardous waste seminar in Winnemucca put
on by the Business Environment Program.

Batch Plant

A total of 19,284 tons of cemented backfill was placed in the mine during the month, a fair bit
more than last month, since several stopes came on line requiring fill at once. The fill amounts
and locations for each stope are listed below:
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¢ Hecla Mining Company Rosebud Mine September Monthly Report

High Strength Medium Strength | Low Strength

(10% cement) (4% cement) (3% cement) Total

Location

Stope
33
%Ope 4,701 tons 665 tons 1,934 tons 7,299 tons
Stope
41
Stope
42
Stope
43
Stope
13

Total 4,701 tons 4,037 tons 10,546 tons 19,824 tons

1,852 tons 1,852 tons

373 tons 373 tons

468 tons 3,366 tons 3,834 tons

5,246 tons 5,246 tons

679 tons - 679 tons

Mine Planning & General

Plans for stope 13 were significantly modified to take advantage of the most recent geologic
experience. Investigation into alternatives to putting another lift on top of the waste dump
began.

PERFORMANCE

There were no expensed or capitalized discretionary costs during September. Capitalized costs
year-to-date total $99,818, $370,182 less than budget. Expensed discretionary costs year-to-date
total $109,191, $9,191 more than budget.

The mine produced 20,280 ore tons during September, 2,265 less than budget. The gold grade
mined was 0.334 opt, 0.147 less than budget. The silver grade was 1.44 opt, which was .75 less
than budget. Year to date mine production is 212,296 ore tons, 3,000 less than budget, at a gold
grade of 0.435 opt, 0.068 opt better than budget, and a silver grade of 1.36 opt, 0.56 opt less than
budget. Approximately 5,300 tons of material at gold grades between 0.08 opt and 0.12 opt have
been segregated for a heap leach test during the year.

During September, the mill recovered 8,070 gold ounces and 12,604 silver ounces, 148 more gold
ounces and 7,058 less silver ounces than budget. Recoveries during the month were 95.0% for
gold and 56.5% for silver which is equal to 1% less and 1.6% better than budget, respectively.




¢ Hecla Mining Company Rosebud Mine September Monthly Report

Year-to-date, the mill has recovered 92,560 gold ounces and 207,237 silver ounces, 18,645 more
gold ounces and 24,553 less silver ounces than budget. Year-to-date recoveries are 95.2% for
gold and 59.9% for silver, which are 0.8% worse and 4.9% better than budget, respectively.

Production costs for September totaled $1,692,218 ($83.43 per ore ton), $147,690 less than
budget ($1.82 per ore ton less than budget). Year-to-date production costs total $16,125,429
($75.96 per ore ton), $531,900 less than budget ($1.42 per ore ton better than budget).

Joint Venture exploration costs for September totaled $103,039, which is $7,861 less than budget.
Year-to-date Joint Venture exploration costs total $1,345,408, which is $292,108 more than
budget. Hecla 100% exploration costs for September, and year-to-date, totaled $110,935, all
unbudgeted.

The per gold ounce produced costs achieved during September were:

e Cash operating cost per gold ounce $202.58 $ 17.86 less than budget
e Total cash cost per gold ounce $215.97 $19.97 less than budget
e Total production cost per gold ounce $311.88 $ 4.59 more than budget

The per-gold-ounce produced costs achieved year-to-date are:

e Cash operating cost per gold ounce $ 165.39 $46.15 less than budget
e Total cash cost per gold ounce $181.33 $46.31 less than budget
e Total production cost per gold ounce $257.14 $41.95 less than budget
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The Rosebud Mining Company, LLC (HMC, operator)
Statements of Operations - Variances to Budget (LLC Agreement Basis of Accounting) i bl
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The Rosebud Mining Company, LLC (HMC, operator)
Statements of Operations - Variances to Budget (LLC Agreement Basis of Accounting)
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The Roscbud Mining Company, LLC
Hecla Mining Company, Operator
Discretionary Cost Statement
(LLC Agreement Basis of Accounting)
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Newmont Mining Corporation
Rosebud Mining Company LLC

To:  Mike Dexter Date: October 12, 1999
cc:  Kurt Allen
Ron Clayton

Fr: R. B. Vance

Subj: Rosebud Exploration Monthly Report: September, 1999

Geology

Geologic mapping at the Wildrose prospect identifies a drill target in complexly faulted
Wildrose rhyolite. The rock is strongly altered to silica, alunite, and kaolinite. A series of
anastomosing, northwest-dipping faults show down-to-the-west offset, with a transport
direction of NSOW to N80W. The surrounding rock geochemistry contains anomalous
gold, arsenic, antimony, mercury, and selenium. Selective sampling of narrow veins and
fracture coatings in the target area will better locate the proposed holes.

Drilling

The core tail at Degerstrom (RS-474: 1860-2246.5 ft) started in altered Tos
(conglomeratic epiclastic) before crossing the contact with Dozer rhyolite. The alteration
in the Dozer gradually weakened down-hole. Several intervals of argillized Tos in the
top of the core tail are cut by wide-spaced %2-inch pyrite veinlets along narrow faults, but
the highest assay from the priority intervals is only 0.025 oz/st gold across 2.5 feet.

Near-Mine Exploration

Assays from the best parts of RS-D354-99 and RS-D355-99 contain no significant
values. Several lower-priority intervals are pending.

The core tail in RS-475 (near-mine target) was deepened another 700 feet after the
projected location of the South Ridge fault was revised. Assays returned for the precollar
yielded no significant gold values. In the core tail, an interval of breccia and clay in Auld
Lang Syne carbonaceous phyllite is interpreted to be the South Ridge fault (~2904 to
about 2945 ft), but contains only low-level gold values. Discrete, locally banded quartz
veins between 2850 and 2900 feet contain pyrite, arsenopyrite, sphalerite, galena(?) and
iron carbonate. Due to the different mineralogy and weak metamorphic textures, these
veins are interpreted to be pre-Tertiary metamorphic veins rather than Tertiary epithermal
veins. Pending ICP trace element analyses (As, Sb, Se, Hg, etc.) may indicate whether
the alteration has an epithermal or mesothermal/metamorphic geochemical signature.




Permitting

Plans are underway to reclaim most of the drill sumps and pads constructed in 1999. All
roads being considered for reclamation will be reviewed with Hecla staff prior to
commencing work.

Administrative

Expenditures for September were $103,040, bringing the YTD total to $1,345,409
(97.8% of the 1999 revised budget).

Rosebud 1999 Cumulative Budget & Expenditures

Month o Expenditures YTD
@ Budget




