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THE ROSEBUD MINING COMPANY, LLC  °°°°
Hecla Mining Company, Operator
September 18, 2000
MEMORANDUM TO: Appling, Rich
Allen, Kurt
Blattman, Matt
Christensen, Vic
Lunen, Dale

FROM: Connie Puddy

SUBJECT: August 2000 Management Reports ,

Attached are August 2000 Management Reports. You should have the following in this package:
e  Metal prices.

e  B-statement.

e  B-statement — Budget variance report by month, quarter, and year-to-date.

e B-statement — Budget variance report by month, quarter, and year-to-date (per ton mined).
e B-statement — Forecast variance report by month, quarter, and year-to-date.

e B-statement — Track’en 2000 actual and altered budget by month for the year.
e  B-statement-Monthly clearing account comparisons since 1997.

e  Calculation of costs per ounce.

e Discretionary cost statement.

e Calculation of mill recoveries for 2000.

e Balance Sheet, Statement of Cash Flows, and Detail to Equity Statements.

e Balance sheet — Track’en 2000 actual and altered budget by month

e  Summary of Mining Costs for month and year to date.

e  Summary of General Plant for month and year to date.

e Engineering for month and year to date.

e  Geology and delineation drilling for month and year to date.

e Exploration for month and year to date.

e Milling and site processing for month and year to date.

If you have any questions, please call or stop in.
C: Tom Fudge
Mike Dexter
CLP/clp
Memo R2000-50_Management Reports




TﬁE ROSEBUD MINING COMPANY, LLC

Hecla Mining Company, Operator
September 18,

2000
MEMORANDUM TO: Appling, Rich
Allen, Kurt
Blattman, Matt
Christensen, Vic
Lunen, Dale
FROM: ' Connie Puddy
SUBJECT: July 2000 Management Reports

Attached are July 2000 Management Reports. You should have the following in this package:

Metal prices.

B-statement.

B-statement — Budget variance report by month, quarter, and year-to-date.
B-statement — Budget variance report by month, quarter, and year-to-date (per ton mined).
B-statement — Forecast variance report by month, quarter, and year-to-date. o
B-statement — Track’en 2000 actual and altered budget by month for the year.
B-statement-Monthly clearing account comparisons since 1997.

Calculation of costs per ounce.

Discretionary cost statement.

Calculation of mill recoveries for 2000.

Balance Sheet, Statement of Cash Flows, and Detail to Equity Statements.

Balance sheet — Track’en 2000 actual and altered budget by month

Summary of Mining Costs for month and year to date.

Summary of General Plant for month and year to date.

Engineering for month and year to date.

Geology and delineation drilling for month and year to date.

Exploration for month and year to date.

Milling and site processing for month and year to date.

If you have any questions, please call or stop in.
C: Tom Fudge

Mike Dexter

CLP/clp
Memo R2000-50_Management Reports
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METAL PRICES
2000
MONTHLY AVERAGE
GOLD GOLD SILVER SILVER SILVER LEAD ZINC
LONDON LONDON HANDY & LONDON COMEX LME LME
INITIAL FINAL HARMAN SPOT/US Eq 1st POS SETTLEMENT SETTLEMENT
$/T0Z $/Toz $/Toz $/T0Z $/T0Z ¢/IB ¢/ILB
284.5900 284.3150 5.2347 5.1881 5.2034 0.2141 0.5347
300.8550 299.8640 5.2965 5.2465 5.2561 0.2052 0.4966
286.7040 286.3890 5.1015 5.0638 5.0696 0.2002 0.5064
279.9610 279.6940 5.1037 5.0611 5.0745 0.1910 0.5115
275.2930 275.1860 5.0461 4.9860 5.0107 0.1869 0.5248
285.3680 285.7320 5.0521 4.9972 5.0188 0.1903 0.5071
282.1520 281.5860 5.0182 4.9692 4.9836 0.2051 0.5154
274.5230 274.4680 4.9276 4.8843 4.9029 0.2146 0.5306
AVERAGE BY QUARTERS
GOLD GOLD SILVER SILVER SILVER LEAD ZINC
LONDON LONDON HANDY & LONDON COMEX LME LME
INITIAL FINAL HARMAN SPOT/US Eq 1st POS SETTLEMENT SETTLEMENT
$T0Z $/TOZ $/T0Z $/10Z $/T0Z ¢iB ¢ILB
290.7163 290.1893 5.2109 5.1661 5.1764 0.2065 0.5126
280.2073 280.2040 5.0673 5.0147 5.0347 0.1894 0.5145
AVERAGE YEAR TO DATE
GOLD GOLD SILVER SILVER SILVER LEAD ZINC
LONDON LONDON HANDY & LONDON COMEX LME LME
INITIAL FINAL HARMAN SPOT/US Eq 1st POS SETTLEMENT SETTLEMENT
$/T0oZ $/TOZ $/T0Z $/T oz $/T0Z ¢/ILB ¢ILB
284.5900 284.3150 5.2347 5.1881 5.2034 0.2141 0.5347
292.7225 292.0895 5.2656 5.2173 5.2298 0.2097 0.5157
290.7163 290.1893 5.2109 5.1661 5.1764 0.2065 0.5126
288.0275 287.5655 5.1841 5.1399 5.1509 0.2026 0.5123
285.4806 285.0896 5.1565 5.1091 51228 [ 0.1995 0.5148
285.4618 285.1967 5.1391 5.0904 5.1055 0.1980 0.5135
284.9890 284.6809 5.1218 5.0731 5.0881 0.1990 0.5138
283.6808 283.4043 5.0975 5.0495 5.0650 0.2009 0.5159

COPIES TO: M. Dexter; R. Berezay; W. Booth; M. Callahan; L. Walde; C. Schaefer; D. Wolfe; J. Mondragon (separately), M. Clary, J. DuPont, S. Coyle

LEAD
LME
CASH
¢iLB

0.2140
0.2050
0.2000
0.1909
0.1868
0.1902
0.2049
0.2144

LEAD
LME
CASH

0.2063
0.1986

LEAD
LME
CASH

0.2140
0.2095
0.2063
0.2025
0.1993
0.1978
0.1988
0.2008

ZINC
LME
CASH
¢iLB
0.5345
0.4965
0.5062
0.5113
0.5246
0.5069
0.5152
0.5304

ZINC
LME
CASH

0.5124
0.5047

ZINC
LME
CASH

0.5345
0.5155
0.5124
0.5121
0.5146
0.5133
0.5136
0.5157
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The Rosebud Mining Company, LL.C (HMC, operator)
Statements of Operations (LLC Agreement Basis of Accounting)

Month of Year-to-Date
August 2000 August 31,2000
Amount Amount
Gross production value (GPV) $ 2,884,620 3 13,361,018
Less: Euro Nevada royalty (115,385) (534,441)
Less: Shipping and refining _ (18,988) (111,683)
Net production value ) 2,750,247 12,714,894
Cost of production
Mine production costs 32,804 4,062,324
Fixed mining costs : 151,877 1,669,723
L.L.C. Development - 177,775
Milling costs 373,704 2,572,026
Trucking and site processing 264,219 1,825,442
Site and general administration 159,409 1,503,783
Geology 16,775 377,508
Delineation drilling - 31,234
Engineering : 16,670 224,976
Change in ore stockpile and in-circuit inventory 1,128,184 . 858,486
Total cost of production 2,143,642 13,303,277
Other costs
Property taxes 4,000 49,500
Net proceeds taxes - -
Reclamation expense 44,301 219,097
Interest (income) (5,145) (51,675)
(Gain) loss on the sale of fixed assets (65) (23,336)
Depreciation ‘ 1,039,022 4,646,423
Total other costs 1,082,113 4,840,009
Total operating costs ) 3,225,755 - 18,143,286
Exploration expenditures - 100% Hecla 9,120 1,298,067
Discretionary expenditures 265,976 265,976
Total costs 3,500,851 19,707,329
Net income (loss) to Exhibit B ' $ (750,604) $ - (6,992,435)
Cash operating cost per gold ounce $229.94 $288.41
Total cash costs per gold ounce $241.18 $300.17
Total production costs per gold ounce $346.69 $407.20
Summary of Production
. Tons of ore mined: 0 161,713
Gold - ounces per ton 0.000 0.266
Silver - ounces per ton 0.00 1.00
Tons of ore milled: 35,746 176,781
Gold - ounces per ton 0.304 ' 0.269
Silver - ounces per ton 0.64 1.08
Mill recovery rate - gold 94.9% 94.6%
Mill recovery rate - silver 64.4% 55.7%
Products produced:
Gold - ounces 10,267 45,459
Silver - ounces 13,513 106,925
Employees at end of period:
Hourly 3 3
Salary 14 14

Capital expenditures $ - $ 65,999
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August 2000

Gross production value (GPV)
Less: Euro Nevada royalty
Less: Shipping and refining

Net production value

Cost of production
Mine production costs
Fixed mining costs
L.L.C. Development
Milling costs
Trucking and site processing
Site and general administration

* Geology
Delineation drilling
Engineering '
Change in ore stockpile and in-circuit inventory
Total cost of production

Other costs
Property taxes
Net proceeds taxes
Reclamation expense
Interest (income)

(Gain) loss on the sale of fixed assets
Depreciation
Total other costs

Total operating costs
Exploration expenditures - 100% Hecla
Discretionary expenditures

Total costs

Net income (loss) to Exhibit B

Cash operating cost per gold ounce
Total cash costs per gold ounce
Total production costs per gold ounce

Summary of Production
Tons of ore mined:

Gold - ounces per ton

Silver - ounces per ton
Tons of ore milled:

Gold - ounces per ton

Silver - ounces per ton
Mill recovery rate - gold
Mill recovery rate - silver
Products produced:

Gold - ounces

Silver - ounces
Employees at end of period:

Hourly

Salary .
Capitalized expenditures

The Rosebud Mining Company, LLC (HMC, operator)
Statements of Operations - Variances to Budget (LLC Agreement Basis of Accounting)

CONFIDENTIAL

MONTH | QUARTER TO DATE ] YEAR TO DATE |
Actual Budget Variance Actual Budget Variance Actual Budget Variance

2,884,620 2,147,649 736,971 4,994,568 4,244,259 750,309 13,361,018 17,726,161 (4,365,143)

(115,385) (85,906) (29,479) (199,783) (169,770) (30,013) (534,441) (709,046) 174,605
(18,988) (5,580) (13.408) (33,930) (10,939) (22,991) (111,683) (58,679) (53,004)
2,750,247 2,056,163 694,084 4,760,855 4,063,550 697,305 12,714,894 16,958,436 (4,243,542)

32,804 590,550 557,746 489,145 1,192,575 703,430 4,062,324 4,895,548 833,224
151,877 179,400 27,523 353,457 358,800 5,343 1,669,723 1,455,200 (214,523)

- - - - ~ - 177,775 287,500 109,725

373,704 382,584 8,880 719,921 770,478 50,557 2,572,026 3,064,217 492,191

264,219 267,617 3,398 520,134 535,145 15,011 1,825,442 2,138,326 312,884

159,409 201,600 42,191 402,045 490,700 88,655 1,503,783 1,711,100 207,317
16,775 41,900 25,125 51,046 83,800 32,754 377,508 335,200 (42,308)

- - - - 25,000 25,000 31,234 150,000 118,766

16,670 31,500 14,830 51,324 63,000 11,676 224,976 251,500 26,524
1,128,184 98,975 (1,029,209) 1,256,512 12,075 (1,244,437) 858,486 37,795 (820,691)

2,143,642 1,794,126 (349.516) 3,843,584 3,331,573 (312,011) 13,303,277 14,326,386 1,023,109
4,000 7,200 3,200 10,500 14,400 3,900 49,500 57,600 8,100

- 6,531 6,531 - 15,957 15,957 - 92,036 92,036

44,301 29,860 (14.441) 75415 59,711 (15,704) 219,097 238,593 19,496

(5,145) (4.000) 1145 (12,153) (8.000) 4,153 (51,675) (32,000) 19,675
(65) - 65 (2,050) - 2,050 (23,336) - 23,336
1,039,022 620,041 (418,981) 1,782,227 1,238,571 (543,656) 4,646,423 ,155,015 508,592

1,082,113 659,632 (422.481) 1,853,939 1,320,639 (533,300) 4,840,009 511,244 671,235
3,225,755 2,453,758 (771.997) 5,697,523 4,852,212 (845,311) 18,143,286 19,837,630 1,694,344

9,120 38,325 29,205 155,283 316,394 161,111 1,298,067 1,458,582 160,515
265,976 65,000 (200,976) 265,976 80,000 (185,976) 265,976 260,000 (5,976)

3,500,851 2,557,083 (943,768) 6,118,782 5,248,606 (870,176) 19,707,329 21,556,212 1,848,883
(750,604) (500,920) (249,684) (1,357,927) (1,185,056) (172,871) (6,992,435) (4,597,776) (2,394,659)
$229.94 $260.22 $30.28 $228.89 $255.73 $26.84 $288.41 $246.82 ($41.59)
$241.18 $273.36 $32.18 $240.24 $269.09 $28.85 $300.17 $260.76 ($39.41)
$346.69 $365.78 $19.09 $345.75 $362.49 $16.74 $407.20 $354.64 (852.56)
0 23,622 (23,622) 35,746 47,703 (11,958) 161,713 191,974 (30,262)

- 0.346 (0.346) 0.303 0.325 (0.022) 0.266 0314 (0.048)

- 0.50 (0.50) 0.60 0.49 0.11 1.00 0.68 0.32
35,746 24,081 11,665 60,851 48,154 12,697 176,781 192,413 (15,632)
0.304 0.304 0.000 0.300 0.301 (0.001) 0.269 0.311 (0.042)

0.64 0.48 0.16 0.56 0.47 0.09 1.08 0.77 0.31
94.9% 96.0% -1.1% 95.0% 96.0% -1.0% 94.6% 96.0% -1.4%
64.4% 60.0% 4.4% 64.0% 60.0% 4.0% 55.7% 60.0% -4.3%
0,267 7,032 3,235 17,605 13,901 3,704 45,459 57,451 (11,992)
13,513 6,918 6,595 22,207 13,447 8,760 106,925 89,247 17,678

3 60 57 3 60 57 3 60 57

14 24 10 14 24 10 14 24 . 10

- - - - - - 65,999 500,000 434,001
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August 2000

Gross production value (GPV)
Less: Euro Nevada royalty
Less: Shipping and refining

Net production value

Cost of production
Mine production costs
Fixed mining costs
L.L.C. Development
Milling costs
Trucking and site processing
Site and general administration
Geology
Delineation drilling
Engineering

Change in ore stockpile and in-circuit inventory

Total cost of production
Other costs

Property taxes
Net proceeds taxes
Reclamation expense
Interest (income)
(Gain) loss on the sale of fixed assets
Depreciation

Total other costs

Total operating costs
Exploration expenditures - 100% Hecla
Discretionary expenditures

Total costs

Net income (loss) to Exhibit B

Cash operating cost per gold ounce
Total cash costs per gold ounce
Total production costs per gold ounce

Summary of Production
Tons of ore mined:

Gold - ounces per ton

Silver - ounces per ton
Tons of ore milled:

Gold --ounces per ton

Silver - ounces per ton
Mill recovery rate - gold
Mill recovery rate - silver
Products produced:

Gold - ounces

Silver - ounces
Employees at end of period:

Hourly

Salary
Capitalized expenditures

The Rosebud Mining Company, LLC (HMC, operator)
Statements of Operations - Variances to Budget (LLC Agreement Basis of Accounting)

CONFIDENTIAL

MONTH | QUARTER TO DATE ] | YEAR TO DATE |
Actual Budget Variance Actual Budget Variance Actual Budget Variance
- 92092 § (90.92) 139.73 $ 88.97 $ 50.76 $ 8262 § 92.34 9.72)
- 3.64) 3.64 (5.59) (3.56) (2.03) (3.30) (3.69) 0.39
- (0.24) 0.24 (0.95) (0.23) (0.72) (0.69) (0.31) (0.38)
- 87.04 (87.04) 133.19 85.18 48.01 78.63 88.34 9.71)
- 25.00 25.00 13.68 25.00 11.32 25.12 25.50 0.38
- 7.59 7.59 9.89 7.52 237) 10.33 7.58 (2.75)
- - - - - - 1.10 1.50 0.40
- 16.20 16.20 20.14 16.15 (3.99) 15.90 15.96 0.06
- 11.33 11.33 14.55 I1.22 (3.33 11.29 11.14 (0.15)
- 8.33 8.33 11.25 10.29 (0.96) 9.30 8.91 (0.39)
- 1.77 1.77 1.43 1.76 0.33 2.33 1.75 (0.58)
- - - 0.52 0.52 0.19 0.78 0.59
- 1.33 1.33 144 1.32 (0.12) 1.3 1.31 (0.08)
- 4.19 4.19 35.15 0.25 (34.90) 531 0.20 (5.11)
- 75.94 75.94 107.53 74.03 (33.50) 82.26 74.63 (7.63)
- 0.30 0.30 0.29 0.30 0.01 0.31 0.30 (0.01)
- 0.28 0.28 - 0.33 0.33 - 0.48 0.48
- 1.26 1.26 2.11 1.25 (0.86) 1.35 1.24 0.11)
. 0.17) 0.17) (0.34) 0.17) 0.17 (0.32) (0.17) 0.15
N . . (0.06) - 0.06 (0.14) = 0.14
- 26.25 26.25 49.86 25.96 (23.90) 28.73 26.85 (1.88)
- 27.92 v 2792 51.86 27.67 (24.19) 29.93 28.70 (1.23)
- 103.86 103.86 159.39 101.70 (57.69) 112.19 103.33 (8.86)
- 1.62 1.62 4.34 6.63 229 8.03 7.60 (0.43)
- 2.75 2:75 7.44 1.68 (5.76) 1.64 1.35 (0.29)
- 108.23 108.23 171.17 110.01 (61.16) 121.86 112.28 (9.58)
- (21.19) § 21.19 (37.98) § (24.83) § (13.15) $ (4323) § (23.94) (19.29)
$229.94 $260.22 $30.28 $228.89 $255.73 $26.84 $288.41 $246.82 ($41.59)
$241.18 273.3 $32.18 $240.24 $269.09 $28.85 $300.17 $260.76 ($39.41)
$346.69 $365.78 $19.09 $345.75 $362.49 $16.74 $407.20 $354.64 (852.56)
0 23,622 (23,622) 35,746 47,703 (11,958) 161,713 191,974 (30,262)
- 0.346 (0.346) 0.303 0.325 (0.022) 0.266 0314 (0.048)
- 0.50 (0.50) 0.60 0.49 0.11 1.00 0.68 0.32
35,746 24,081 11,665 60,851 48,154 12,697 176,781 192,413 (15,632)
0.304 0.304 0.000 0.300 0.301 (0.001) 0.269 0311 (0.042)
0.64 0.48 0.16 0.56 0.47 0.09 1.08 0.77 031
94.9% 96.0% -1.1% 95.0% 96.0% -1.0% 94.6% 96.0% -1.4%
64.4% 60.0% 4.4% 64.0% 60.0% 4.0% 55.7% 60.0% -4.3%
10,267 7,032 3,235 17,605 13,901 3,704 45,459 57,451 (11,992)
13,513 6,918 6,595 22,207 13,447 8,760 106,925 89,247 17,678
3 60 57 3 60 57 3 60 57
14 24 10 14 24 10 14 24 10
- - $ - - 8 - 8 - $ 65999 § 500,000 434,001
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August 2000

Gross production value (GPV)
Less: Euro Nevada royalty
Less: Shipping and refining

Net production value

Cost of production
Mine production costs
Fixed mining costs
L.L.C. Development
Milling costs
Trucking and site processing
Site and general administration
Geology
Delineation drilling
Engineering
Change in ore stockpile and in-circuit inventory

Total cost of production

Other costs
Property taxes
Net proceeds taxes
Reclamation expense
Interest (income)

(Gain) loss on the sale of fixed assets
Depreciation
Total other costs

Total operating costs
Exploration expenditures - 100% Hecla
Discretionary expenditures
Total costs
Net income (loss) to Exhibit B

Cash operating cost per gold ounce
Total cash costs per gold ounce
Total production costs per gold ounce

Summary of Production
Tons of ore mined:

Gold - ounces per ton

Silver - ounces per ton
Tons of ore milled:

Gold - ounces per ton

Silver - ounces per ton
Mill recovery rate - gold
Mill recovery rate - silver
Products produced:

Gold - ounces

Silver - ounces
Employees at end of period:

Hourly

Salary
Capitalized expenditures

The Rosebud Mining Company, LLC (HMC, operator)
Statements of Operations - Variances to Forecast (LLC Agreement Basis of Accounting)

CONFIDENTIAL

MONTH ] [ QUARTER TO DATE ] YEAR TO DATE ]
Actual Forecast Variance Actual Forecast Variance Actual Forecast Variance
2,884,620 1,499,980 1,384,640 4,994,568 3,704,786 $ 1,289,782 $ 13,361,018 $ 12,071,236 1,289,782
(115,385) (59,999) (55,386) (199,783) (148,191) (51,592) (534,441) (482,849) (51,592)
(18,988) (3,986) (15,002) (33,930) 9,951) (23,979) (111,683) (87,704) (23,979)
2,750,247 1,435,995 1,314,252 4,760,855 3,546,644 1,214,211 12,714,894 11,500,683 1,214,211
32,804 - (32,804) 489,145 553,000 63,855 4,062,324 4,126,179 63,855
151,877 90,800 (61,077) 353,457 305,800 (47,657) 1,669,723 1,622,066 (47,657)
- - - & - - 172,775 177,775 -
373,704 288,000 (85,704) 719,921 724,608 4,687 2,572,026 2,576,713 4,687
264,219 180,922 (83,297) 520,134 455,199 (64,935) 1,825,442 1,760,507 (64,935)
159,409 220,450 61,041 402,045 486,450 84,405 1,503,783 1,588,188 84,405
16,775 2,000 (14,775) 51,046 47,400 (3,646) 377,508 373,862 (3,646)
- - - - - - 31,234 31,234 -
16,670 4,000 (12,670) 51,324 35,500 (15,824) 224,976 209,152 (15,824)
1,128,184 793,650 (334,534) 1,256,512 806,862 (449,650) 858,486 408,836 (449,650)
2,143,642 1,579,822 (563,820) 3,843,584 3,414,819 (428,765) 13,303,277 12,874,512 (428,765)
4,000 6,000 2,000 10,500 12,000 1,500 49,500 51,000 1,500
44,301 19,840 (24,461) 75,415 49.917 (25,498) 219,097 193,599 (25,498)
(3,143) (6,000) (853) (12,153 (12,000) 153 (51,675) (51,522) 153
(65) - 65 (2,050) (1,000) 1,050 (23,336) (22,286) 1,050
1,039,022 511,095 (527.927) 1,782,227 1,261,853 (520,374) 4,646,423 4,126,049 (520,374)
1,082,113 530,935 (551.178) 1,853,939 1,310,770 (543,169) 4,840,009 4,296,840 (543,169)
3,225,755 2,110,757 (1,114,998) 5,697,523 4,725,589 (971,934) 18,143,286 17,171,352 (971,934)
9,120 10,000 880 155,283 131,215 (24,068) 1,298,067 1,273,999 (24,068)
265,976 280,000 14,024 265,976 280,000 14,024 265,976 280,000 14,024
3,500,851 2,400,757 (1,100,094) 6,118,782 5,136,804 (981,978) 19,707,329 18,725,351 (981,978)
(750,604) (964,762) 214,158 (1,357,927) (1,590,160) $ 232,233 $ (6,992,435) § (7,224,668) 232,233
$229.94 $361.56 $131.62 $228.89 $241.15 $12.26 $288.41 $308.08 $19.67
$241.18 $373.36 $132.18 $240.24 $252.96 $12.72 $300.17 $320.05 $19.88
$346.69 $477.80 $I31.11 $345.75 $357.51 $11.76 $407.20 $427.32 $20.12
- - - 35,746 40,256 4,511) 161,713 142,235 19,478
- 0.000 - 0.303 0.325 (0.022) 0.266 0.292 (0.026)
- 0.00 = 0.60 0.61 (0.01) 1.00 L12 (0.12)
35,746 16,000 19,746 60,851 40,256 20,595 176,781 156,186 20,595
0.304 0.331 (0.027) 0.300 0.325 (0.025) 0.269 0.269 -
0.64 0.61 0.03 0.56 0.61 (0.05) 1.08 1.12 (0.04)
94.9% 96.0% -1.1% 95.0% 96.0% -1.0% 94.6% 96.2% -1.6%
64.4% 50.0% 14.4% 64.0% 50.0% * 14.0% 55.7% 55.5% 0.2%
10,267 5,084 5,183 17,605 12,552 5,053 45,459 40,406 5,053
13,513 4,880 8,633 22,207 12,325 9,882 106,925 97,043 9,882
3 2 (n ¢ 3 2 (1) 3 2 (1)
14 12 2) 14 12 2) 14 12 ?2)
= = c = - $ - $ 65,999 $ 65,999 -



The Rosebud Mining Company, LLC
Hecla Mining Company, Operator

Statements of Operations
Track'en - 2000

(LLC Agreement Basis Of Accounting)

C:\Winancials\[ Tracking2000.5Is]CLR $ ROCK TON

Gross production value
Less: Euro Nevada royalty
Less: Shipping and refining
Net production value

Cost of production
Mining production costs
Fixed mining costs
L.L.C. Development
Milling costs
Trucking
Site and general administration
Geology
Delineation drilling
Engineering
Change in stockpiled and WIP
Total cost of production

Other costs
Property taxes
Net proceeds taxes
Reclamation expense
Interest (income)
(Gain) loss on sale of fixed assets
Depreciation
Total other costs

Total operating costs
Exploration expenditures - 100% Hecla
Discretionary expenditures

Total costs

Net income (loss)

Cash operating cost per gold ounce

Total cash cost per gold ounce
Total production cost per ounce

Tons of ore mined
Tons of ore milled
Ore grade mined
Gold - oz ton
Silver - oz ton
Ore grade milled
Gold - oz ton
Silver - oz ton
Products produced

Gold - ounces

Silver - ounces
Employees

Hourly

Salary

Exploration
Capital expenditures - Hecla Mining

Capital expenditures - New Mont
Total capital expenditures
Cash flow to operations

Actual

Altered Budget

5

11:01 AM 09/18/00
Jan 00 Feb 00 Mar 00 Apr 00 May 00 Jun 00 Jul 00 Aug 00 Sep 00 Oct 00 Nov 00 Dec 00 Total
RN TR S SR T T A e P P 4 TR O N R T T T B U N A B T A S R T SN BRI T T TR 435 T e T S B TR e R AT PR 5 TSR SO AR R
1,274,783 1,126,256 1,434,440 1,386,473 1,257,241 1,887,257 2,109,948 2,884,620 2,390,951 1,104,750 225,000 225,000 17,306,719
(50,991) (45,050) (57,378) (55,459) (50,290) (75,490) (84,398) (115,385) (95,638) (44,190) (9,000) (9,000) (692,269)
(10,705) (12,727) (14,117) (14,091) (12,414) (13,699) (14,942) (18,988) (5,969) (3,240) (300) (300) (121,492)
1,213,087 1,068,479 1,362,945 1,316,923 1,194,537 1,798,068 2,010,608 2,750,247 2,289,344 1,057,320 - 215,700 215,700 16,492,958
531,525 622,803 640,831 646,784 577,846 553,390 456,341 32,804 0 -0 0 0 4,062,324
223,362 214,996 227,929 231,438 203,386 215,155 201,580 151,877 179,400 113,820 53,820 53,820 2,070,583
98,041 1,780 77,954 0 0 0 0 0 0 0 0 0 177,775
242,314 390,766 240,712 364,809 262,105 351,399 346,217 373,704 378,310 327,086 86,520 87,751 3,451,693
231,332 114,994 238,757 250,283 239,732 230,210 255915 264,219 0 166,698 0 ; 0 1,992,140
179,008 169,506 221,619 186,068 164,868 180,669 242,636 159,409 203,100 144,250 110,750 105,650 2,067,533
45,119 65,804 61,181 54,544 51444 15,370 34,271 16,775 41,900 16,500 6,500 6,500 448,908
8,135 582 21,199 515 803 0 0 0 0 0 0 0 31,234
28,695 24,786 30,632 29,933 27,830 31,776 34,654 16,670 31,500 26,500 26,000 25,500 334,476
(73,714) (188,244) 114,395 (208,192) (129.812) 87,541 128,328 1,128,184 (78.365) 455,900 0 0 1,236,021
1,513,817 1,417,773 1,878,209 1,556,182 1,398,202 1,695,510 1,699,942 2,143,042 755,845 1,250,754 283,590 279,221 15,872,687
6,500 6,500 6,500 6,500 6,500 6,500 6,500 4,000 7,200 7,200 7.200 7,200 78,300

0 0 0 0 0 0 0 0 70,554 (24,843) (9,165) (8,897) 27,649

18,671 22,827 25,019 26,449 23,920 26,796 31,114 44,301 0 18,600 0 237,697
(6,730) (4,229) (7,279) (8,192) (6,540) (6,552) (7,008) (5,145) (4,000) (2,000) (2,000) (2,000) (61,675)
0 0 0 0 (21,2806) (1,985) (65) 0 0 0 0 (23,336)
447,151 373,124 485,718 479,601 435,851 642,751 743,205 1,039,022 688,901 316,332 0 0 5,651,656
465,592 398,222 509,958 504,358 459,731 648,209 771,826 1,082,113 762,655 315,289 (3,965) (3,697) 5,910,291
1,979,409 1,815,995 2,388,167 2,060,540 1,857,933 2,343,719 2,471,768 3,225,755 1,518,500 1,566,043 279,625 275,524 21,782,978
159,266 199,950 199,146 316,596 129,410 138,416 146,163 9,120 38,325 36,750 14,700 11,550 1,399,392

0 0 0 0 0 0 0 265,976 56,000 237,000 49,000 48,000 655,976
2,138,675 2,015,945 2,587,313 2,377,136 1,987,343 2,482,135 2,617,931 3,500,851 1,612,825 1,839,793 343,325 335,074 23,838,346
pl  (925,588) 947,466)  (1,224,368)  (1,060,213)  (792,8006) (684,067) (607,323) (750,604) 676,519 : 127,625 (119,374 (7,345,388)
T A U S R A B R A A T S A A R TR VI T S N S S R e T ST R ST T R T B LR ALY AT B S S R LR TS TR S LA B R N T ST TS A S SR
$342.58 $386.24 $384.49 $318.21 $310.87 $254.32 $227.41 $229.94 $99.75 $408.73 $450.79 $443.63 $274.58
$354.50 $398.94 $396.80 $329.94 $322.58 $266.22 $238.92 $241.18 $120.95 $414.11 $450,57 $443.77 $286.91
$463.33 $510.57 $506.37 $436.97 $429.63 $371.78 $344.44 $346.69 $208.82 $507.15 $450.57 $443.77 $387.75
16,696 20,513 20,206 18,724 20,935 24,256 25410 0 0 0 0 0 146,740
15,069 18,416 20,184 21,341 19,301 21,621 25,105 35,746 0 15,000 0 0 191,783
0.252 0.265 0.238 0.279 0.332 0.321 0.261 0.000 . 0250 0.000 0.000 0.000 0.280
1.69 1.69 1.29 2.15 1.21 0.61 0.68 0.00 ; 0.50 0.00 0.00 0.00 127
0.297 0.188 0.243 0.241 0.251 0.295 0.281 0.304 0.346 0.250 0.000 0.000 0.265
1.90 1.05 1.56 1.12 1.43 1.08 0.49 0.64 0.50 0.50 0.00 0.00 1.03
4,280 3,547 4,661 4,728 4,295 6,343 7,338 10,267 7,840 3,600 750 750 58,399
11,088, 11,852 19,496 12,555 14,937 14,790 8,694 13,513 7,082 4,500 0 0 118,507

72 73 73 69 66 64 3 60 1 1 |
24 25 24 23 23 23 14 24 15 12 9

159,266 199,950 316,596 129,410 138,416 146,163 9,120 38,325 36,750 14,700 11,550 1,399,392
35,964 30,035 0 (1] 0 0 0 0 0 0 0 65,999

0 0 0 0 0 0 0 0 0 0 0 0

35,964 30,035 0 ] 0 0 0 0 0 0 0 65,999

(1,824,330)

L

(1,586,661)
34

(2,364,103)

(1,578,118) _

G L

(1,530,301) _

(1,825,198)

PLESSE G

(776,550)

(1,067,190)

A R

(d16,870)

(18,678, 183)

SRR SN




The Rosebud Mining Company, LLC
Clearing Account Analysis

C:Winancials\ Trucking2000.515JCLR $ ROCK TON

TOTAL DOLLARS CAPTURED IN CLEARING ACCOUNTS ALLOCATED BACK TO THE MINE

No. Descriptions Jan-00 IFel-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Total
4500 Explosive clearing 67,270 51,381 70,358 61,430 53,022 56,642 33,672 591 394,366
4600 Ground support clearing 18,312 16,941 18,392 13,084 9,532 14,170 12,216 0 102,647
4700 Wagner 3.5 yards 93,512 44,428 49,536 65,012 24,089 32,833 32,650 5,680 347,740
4705 Wagner 6 yards 2,955 1,798 1,024 466 26 445 59 0 6,773
4715 Wagner trucks 28,551 112,786 83,991 66,756 55,574 45,477 24917 11,023 429,075
4720 Tractors . 11,029 8,169 6,972 10,844 7,819 7,429 6,427 965 59,654
4725 Equipment - General 6,159 3,133 4,164 8,171 2,651 10,918 1,290 20 37,106
4730 Drill Jumbos 48,464 45,799 37,476 34,875 41,234 36,795 13,800 3,228 261,671
4735 Bolting Jumbos 53,799 21,480 30,586 15,212 9,033 8,589 15,244 5,557 159,500
4740 Lube/Fuel clearing 61,187 41,892 66,849 47,281 43,919 49,814 53,883 3,282 368,107
4800 Jackleg clearing 0 0 0 0 0 0 0 0 0
4900 Bits and steel 15,902 11,946 12,628 17,074 13,844 11,485 12,532 609 96,020

865025  Development assay clearing 0 806 2,597 0 0 0 0 0 3,403
865030 Production asay clearing 23,050 54,466 55,884 24,065 32,287 35,121 53,164 1,347 279,383
865035  QA/QC assay clearing 2,096 4,689 9,346 4,736 5,941 1,254 7,245 .0 35,308
total 432,285 420,314 449,803 369,006 298,971 310,972 267,099 32,301 0 0 0 0 2,580,751

Proceeding month's milled tons 15,068.50 18,415.80 20,184 18,724 19,301 21,621 25,105 35,746 - - - - 174,164.00

Rock tons (oretwastet+dev) 30,432.00 27,515.00 31,413 26,208 23,005 28,783 27,563 0 0 0 0 0 194,919.00

No. Descriptions Jan-99 Feb-99 Mar-99 Apr-99 May-99 Jun-99 Jul-99 Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Total
4500 Explosive clearing 68,401 53,292 73,090 54,143 64,842 77,092 60,661 65,087 45,697 56,477 53,069 62,370 734,221
4600 Ground support clearing 17,057 13,939 15,648 18,507 19,677 15,268 12,984 17,324 18,851 16,682 17,253 16,756 199,946
4700 Wagner 3.5 yards 57,3713 43,137 56,209 41,607 36,514 53,825 35317 34,515 63,158 42,409 36,013 42,181 542,258
4705 Wagner 6 yards 0 7 0 0 0 0 0 0 0 0 0 81 88
4715 Wagner trucks 34,597 35,109 56,533 40,188 48,042 57,161 65,050 42,152 30,379 69,279 79,036 61,315 618,841
4720 Tractors 12,567 8,387 12,893 9,186 4,580 9,429 3,594 10,594 6,625 10,046 12,675 14,719 115,295
4725 Equipment - General 1,544 1,537 1,078 1,888 860 1,921 1,049 1,166 1,057 3,203 3,534 2,855 21,692
4730 Drill Jumbos 53,153 39,410 28,890 27,255 61,195 52,008 25,905 24,959 28,633 16,927 38,438 26,500 423,273
4735 Bolting Jumbos 9,360 11,228 26,336 37,962 14,901 15,535 31,274 37,555 14,836 20,601 32,131 20,802 272,521
4740 Lube/Fuel clearing 33,168 31,415 48,684 34,574 35,723 41,058 46,765 “41 ,396 42,489 46,855 47,652 48,480 498,259
4800 Jackleg clearing 1,298 0 75 145 0 12 0 0 0 0 0 0 1,530
4900 Bits and steel 9,254 11,519 16,334 14,663 10,643 11,510 14,259 18,873 13,832 20,526 16,894 10,133 168,440

865025  Development assay clearing 0 4,560 0 753 0 0 962 941 0 0 0 0 7,216
865030  Production asay clearing 50,856 41,117 41,503 36,528 57,348 44,053 32,008 17,028 24,646 20,169 27,954 15,452 408,662
865035  QA/QC assay clearing 5,048 3,156 10,665 6,204 5,633 6,361 5,077 6,978 4,252 10,878 284 6,034 70,570
total 353,676 297,813 387,938 323,603 359,958 385,233 334,905 318,568 294,455 334,052 364,933 327,678 4,082,812

Proceeding month's milled tons 21,478.00 25,519.00 23,437 20,614 25,853 25,853 23,694 25,569 21,003 24,409 17,469 18,746 273,644.00

Rock tons (ore+waste+dev) 33,649.00 32,382.00 31,456 29,089 34,071 32,814 34,715 33,557 26,446 30,022 22,743 26,253 367,197.00




The Rosebud Mining Company, LLC
Clearing Account Analysis

TOTAL DOLLARS CAPTURED IN CLEARING ACCOUNTS ALLOCATED BACK TO THE MINE

Page 2
No. Descriptions Jan-98 Feb-98 Mar-98 Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98 Oct-98 Nov-98 Dec-98 Total
4500 Explosive clearing 63,849 59,371 48,830 68,869 58,759 52,022 70,828 79,736 51,189 72,489 69,725 66,879 762,546
4600 Ground support clearing 47,356 37,299 32,533 34,923 33,094 24,579 34,538 34,227 26,868 27,119 29,598 19,851 381,985
4700 Wagner 3.5 yards 42,676 39,829 63,539 51,186 43,512 46,690 52,881 40,773 49,469 52,628 56,563 40,139 579,885
4705 Wagner 6 yards 0 0 153 0 0 0 62 1,793 0 0 142 0 2,150
4715 Wagner trucks 23,524 28,724 43,273 72,706 33,390 44,057 31,156 26,609 70,110 26,567 35,367 39,885 475,368
4720 Tractors 18,166 6,540 10,744 8,375 7,720 8,436 7,647 8,853 8,066 13,179 17,575 12,061 127,362
4725 Equipment - General 3,553 3,543 4,607 3,361 1,087 6,013 2,167 2,090 3,874 5,976 2,051 1,563 40,790
4730 Drill Jumbos 20,355 37,438 16,612 23359 25891 38,084 20,687 29,463 35,813 29,534 71,433 17,951 366,620
4735 Bolting Jumbos 21,307 23,896 24,275 26,896 18,646 19,052 16,203 23,119 33,644 33,690 19,065 16,876 276,669
4740 Lube/Fuel clearing 32,361 32:821 40,821 32,847 37,666 33,355 32475 39,963 41,722 38,900 35,745 30,309 428,985
4800 Jackleg clearing 1,925 716 1,639 548 66 0 0 100 545 0 49 32 5,620
4900 Bits and steel 9,858 10,242 6,331 7,371 9,079 1,729 7,365 7,751 8,227 14,496 12,347 11,420 112,222
865025  Development assay clearing 2,803 2,206 2,399 375 1,027 0 0 0 0 0 0 0 9,710
865030  Production asay clearing 57,823 42,217 29,566 25,052 26,445 42,762 61,338 59,503 30,091 35,796 48,951 37,614 497,158
865035  QA/QC assay clearing 4,785 5,758 7,650 8,009 9,241 2,776 2,444 3,457 2,728 7,203 5,594 3,295 62,940
total 350,341 330,605 332972 363,883 307,423 325,555 339,791 357,437 362,346 357,577 404,205 297,875 4,130,010
Proceeding month's milled tons 30,337.00 21,498.70 28,675.80 21,926.60 35,089.50 31,613.50 31,625.50 34,200.10 27,371.00 24,358.10 30,993.70 24,521.40 342,210.90
Rock tons (ore+dev-+waste) 42,045.00 29,846.70 35,595.80 32,209.60 38,478.50 36,960.50 44,274.50 44,428.10 37,157.00 33,554.10 41,398.70 30,987.40 446,935.90
No. Descriptions Jan-97 Feb-97 Mar-97 Apr-97 May-97 Jun-97 Jul-97 Aug-97 Sep-97 Oct-97 Nov-97 Dec-97 Total
4500 Explosive clearing 47,061 78,533 101,478 82,069 41,626 64,351 63,990 40,781 44,030 63,214 50,359 65,125 742,617
4600 Ground support clearing 18,745 31,569 38,261 27,990 25,736 40,631 32,773 23,601 42,074 23,040 35,377 47,322 387,119
4700 Wagner 3.5 yards 12,956 10,930 33,003 38,046 29,493 34,445 27,436 39,820 30,851 42,960 38,548 64,178 402,666
4705 Wagner 6 yards 1,626 15,860 1,727 7,533 11,688 1,838 713 2,840 1,520 2,121 24 567 48,057
4715 Wagner trucks 24,423 17,459 24314 38,210 34343 42,291 28,498 37,524 49,193 48,437 52,888 38,955 436,535
4720 Tractors 6,213 4,364 4,574 10,261 6,718 10,918 7,077 5,496 8,133 8,806 9,520 10,680 92,760
4725 Equipment - General 4,026 5,829 7,549 11,713 14,352 12,606 5,080 9,747 27,196 31,056 7,392 3,522 140,068
4730 Drill Jumbos 16,778 18,633 28,490 14,636 7,956 20,041 19,861 13,830 31,661 15,686 14,074 24,790 226,436
4735 Bolting Jumbos 101 380 1,896 3,701 8,062 9,083 18,491 . 1,514 17,504 28,767 15,659 10,082 122,140
4740 Lube/Fuel clearing 19,503 21,662 25,179 29,209 27,238 26,563 25,118 27,982 23,777 35,862 33,071 36,477 331,641
4800 Jackleg clearing 6,041 10,537 4,968 5,964 3,011 2,356 911 ‘. 2,275 2,639 568 325 2,078 41,673
4900 Bits and steel 0 30,952 9,845 5,928 6,746 16,071 8,538 7,026 11,691 5,324 7,293 8,800 118,214
865025  Development assay clearing 0 0 0 0 666 43 1,177 0 3,403 1,619 407 1,434 8,749
865030  Production asay clearing 0 0 21,418 68,159 46,677 25,295 40,482 26,195 25,478 47,066 17,955 27,071 345,796
865035  QA/QC assay clearing 0 0 0 677 2,697 0 1,541 7,813 8,454 4,728 3,755 » 1,483 30,548
total: 157,473 246,708 302,702 344,096 266,409 307,432 281,686 252,444 327,604 359,254 286,647 342,564 3,475,020
Proceeding month's milled tons 0 2,169.00 14,153.70 31,908.50 16,345.00 17,796.80 23,847.20 20,725.00 22,060.30 25,871.50 22,721.90 25,297.90 223,396.90
Rock tons (ore+waste+dev) 0 8,519.00 14,153.70 39,954.50 24,892.00 25,321.80 29,977.20 25,514.00 27,413.30 35,019.50 33,038.90 34,171.90 297,975.90




The Rosebud Mining Company, LLC

Clearing Account Analysis

C:\Winancials\Trucking2000.xIs|CLR $ ROCK TON

COST PER ORE TON MILLED

No. Descriptions Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Total
4500 Explosive clearing 4.46 2.79 349 3.28 2.75 2.62 1.34 0.02 0.00 0.00 0.00 0.00 2.26
4600 Ground support clearing 1:22 0.92 0.91 0.70 0.49 0.66 0.49 0.00 0.00 0.00 0.00 0.00 0.59
4700 Wagner 3.5 yards‘ 6.21 241 245 347 1.25 1.52 1.30 0.16 0.00 0.00 0.00 0.00 2.00
4705 Wagner 6 yards 0.20 0.10 0.05 0.02 0.00 0.02 0.00 0.00 0.00 0.00 0.00 0.00 0.04
4715 Wagner trucks 1.89 6.12 4.16 357 2.88 2.10 0.99 0.31 0.00 0.00 0.00 0.00 246
4720 Tractors 0.73 0.44 0.35 0.58 0.41 0.34 0.26 0.03 0.00 0.00 0.00 0.00 0.34
4725 Equipmem‘- General 0.41 0.20 0.21 0.44 0.14 0.50 0.05 0.00 0.00 0.00 0.00 0.00 0.21
4730 Drill Jumbos 3.22 249 1.86 1.86 2.14 1.70 0.55 0.09 0.00 0.00 0.00 0.00 1.50
4735 Bolting Jumbos 3.57 1.17 1.52 0.81 0.47 0.40 0.6l 0.16 0.00 0.00 0.00 0.00 0.92
4740 Lube/Fuel clearing 4.06 227 331 253 228 230 215 0.09 0.00 0.00 0.00 0.00 2.11
4800 Jackleg clearing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4900 Bits and steel 1.06 0.65 0.63 0.91 0.72 0.53 0.50 0.02 0.00 0.00 0.00 0.00 0.55
865025  Development assay clearing 0.00 0.04 0.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02
865030  Production asay clearing 1.53 2.96 2.77 1.29 1.67 1.62 212 0.04 0.00 0.00 0.00 0.00 1.60
865035  QA/QC assay clearing 0.14 0.25 0.46 0.25 0.31 0.06 0.00 0.00 0.00 0.00 0.00 0.00 0.20
total 28.69 22.82 22,29 19.71 15.49 14.38 10.35 0.90 - - - - 14.82
Proceeding month's milled tons 15,008.50 18,415.80 20,184 18,724 19,301 1.00 25,105 35,746 - - = = 152,544.20
Rock tons (oretwastetdev) 30,432.00 27,515.00 31413 26,208 23,005 1.33 27,563 - - - - - 166,137.33

No. Descriptions Jan-99 Feb-99 Mar-99 Apr-99 May-99 Jun-99 Jul-99 Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Total
4500 Explosive clearing 3.18 2.09 312 2.63 2.51 298 2.56 255 o218 231 3.04 3.33 2.68
4600 Ground support clearing 0.79 0.55 0.67 0.90 0.76 0.59 0.55 0.68 0.90 0.68 0.99 0.89 0.73
4700 Wagner 3.5 yards 2.67 1.69 240 2.02 1.41 2.08 1.49 135 3.01 1.74 2.06 2.25 1.98
4705 Wagner 6 yards 0.00 0.00 - - - = - - - - 0.00 0.00
4715 Wagner trucks 1.61 1.38 241 1.95 1.86 221 275 1.65 1.45 2.84 .52 3.27 226
4720 Tractors 0.59 033 0.55 0.45 0.18 0.36 0.15 0.41 0.32 0.41 0.79 0.42
4725 Equipment - General 0.07 0.06 0.05 0.09 0.03 0.07 0.04 0.05 0.05 0.13 20 0.15 0.08
4730 Drill Jumbos 247 1.54 1.23 132 237 2.01 1.09 0.98 1.36 0.69 2.20 1.41 1.55
4735 Bolting Jumbos 0.44 0.44 112 1.84 0.58 0.60 132 147 0.71 0.84 1.84 111 1.00
4740 Lube/Fuel clearing 1.54 1.23 2.08 1.68 1.38 1.59 1.97 1.62 2.02 1.92 2.73 2.59 1.82
4800. Jackleg clearing 0.06 0.00 0.00 0.01 - 0.00 - L - - - - 0.01
4900 Bits and steel 0.43 045 0.70 0.71 0.41 0.45 0.60 0.74 0.66 0.84 0.97 0.54 0.62
865025  Development assay clearing 0.00 0.18 - 0.04 - - 0.04 0.04 - . - - 0.03
865030  Production asay clearing 237 1.61 1.77 1.77 222 1.70 135 0.67 1.17 0.83 1.60 0.82 1.49
865035  QA/QC assay clearing 0.24 . 012 0.46 0.30 0.22 0.25 0.21 0.27 0.20 0.45 0.02 0.32 0.26
total 16.47 11.67 16.55 15.70 13.92 14.90 14.13 12.46 14.02 13.69 20.89 17.48 14.92
Proceeding month's milled tons 30,337.00 21,498.70 28,676 21,927 35,090 31,614 31,626 34,200 27,371 24,358 30,994 24,521 342,210.90

Rock tons (oret+waste+dev) 42,045.00 29,846.70 35,596 32,210 38,479 36,961 44,275 44,428 37,157 33,554 41,399 30,987 446,935.90 .




The Rosebud Mining Company, LLC

Clearing Account Analysis COST PER ORE TON MILLED
C:\Financials\| Tracking2000.x1s]CLR $ ROCK TON

No. Descriptions Jan-98 Feb-98 Mar-98 Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98 Oct-98 Nov-98 Dec-98 Total
4500 Explosive clearing 2.10 2.76 1.70 3.4 1.67 1.65 224 233 1.87 2.98 225 273 223
4600 Ground support clearing 1.56 1.73 1.13 1.59 0.94 0.78 1.09 1.00 0.98 111 0.95 0.81 112
4700 Wagner 3.5 yards 1.41 1.85 2.22 233 1.24 1.48 1.67 1.19 1.81 2.16 1.82 1.64 1.69
4705 Wagner 6 yards 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.05 0.00 0.00 0.00 0.00 0.01
4715 Wagner trucks 0.78 1.34 151 332 0.95 1.39 0.99 0.78 2.56 1.09 1.14 1.63 1.39
4720 Tractors 0.60 0.30 0.37 0.38 0.22 0.27 0.24 0.26 0.29 0.54 0.57 0.49 037
4725 Equipment - General 0.12 0.17 0.16 0.15 0.06 0.19 0.07 0.06 0.14 0.25 0.07 0.06 0.12
4730 Drill Jumbos 0.67 1.74 0.58 1.07 0.74 1.20 0.65 0.86 1.31 1.21 230 0.73 1.07
4735 Bolting Jumbos 0.70 111 0.85 1.23 0.53 0.60 0.51 0.68 1.23 1.38 0.62 0.69 0.81
4740 Lube/Fuel clearing 1.07 1.53 1.42 1.50 1.07 1.06 1.03 1.17 1:52 1.60 115 1.24 1.25
4800 Jackleg clearing 0.06 0.03 0.06 0.02 0.00 0.00 0.00 0.00 0.02 0.00 0.00 0.00 0.02
4900 Bits and steel 0.32 0.48 022 0.34 0.26 0.24 0.23 023 0.30 0.60 0.40 0.47 033
865025  Development assay clearing 0.09 0.10 0.08 0.02 0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.03
865030  Production asay clearing 1.91 1.96 1.03 114 0.75 1.35 1.94 1.74 1.10 1.47 1.58 1.53 1.45
865035  QA/QC assay clearing 0.16 0.27 0.27 0.37 0.26 0.09 0.08 0.10 0.10 0.30 0.18 0.13 0.18
total 11.55 15.38 11.61 16.60 8.76 10.30 10.74 10.45 13.24 14.68 13.04 12.15 12.07

Proceeding month's milled tons 30,337.00 21,498.70 28,676 21,927 35,090 31,614 31,626 34,200 27,371 24,358 30,994 24,521 342,210.90

Rock tons (oretdev-+waste) 42,045.00 29,846.70 35,596 32,210 38,479 36,961 44,275 44,428 37,157 33,554 41,399 30,987 446,935.90

No. Descriptions Jan-97 Feb-97 Mar-97 Apr-97 May-97 Jun-97 Jul-97 Aug-97 Sep-97 Oct-97 Nov-97 Dec-97 Total
4500 Explosive clearing 0 36.21 7.17 2.57 247 3.62 2.68 1.97 2.00 2.44 222 2.57 3.32
4600 Ground support clearing 0 14.55 2.70 0.88 1.53 228 1.37 1.14 1:91 0.89 1.56 1.87 1.73
4700 Wagner 3.5 yards 0 5.04 233 1.19 1.75 1.94 115 1.92 1.40 1.66 1.70 2.54 1.80
4705 Wagner 6 yards 0 7.31 0.12 0.24 0.69 0.10 0.03 0.14 0.07 0.08 0.00 0.02 0.22
4715 Wagner trucks 0 8.05 1.72 1.20 2.04 238 1.20 1.81 2.23 1.87 233 1.54 1.95
4720 Tractors 0 2.01 032 0.32 0.0 0.61 0.30 0.27 0.37 0.34 0.42 0.42 0.42
4725 Equipment - General 0 2.69 0.53 0.37 0.85 0.71 0.21 0.47 1.23 1.20 0.33 0.14 0.63
4730 Drill Jumbos 0 8.59 2.01 0.46 0.47 1.13 0.83 0.67 1.44 0.61 0.62 0.98 1.01
4735 Bolting Jumbos 0 0.18 0.13 012 0.8 0.56 0.78 036 0.79 111 0.69 0.40 0.55
4740 Lube/Fuel clearing 0 9.99 1.78 0.92 1.62 1.49 1.05 135 1.08 1.39 1.46 1.44 1.48
4800 Jackleg clearing 0 4.86 035 0.19 0.18 0.13 0.04 o 0.12 0.02 0.01 0.08 0.19
-4900 Bits and steel 0 14.27 0.70 0.19 0.40 0.90 0.36 0.34 0.53 0.21 0.32 0.35 0.53
865025  Development assay clearing 0 0.00 0.00 0.00 0.04 0.00 0.05 0.00 0.15 0,06 0.02 0.06 0.04
865030  Production asay clearing 0 0.00 151 2.14 2.77 1.42 1.70 1.26 1.15 1.82 0.79 1.07 1.55
865035  QA/QC assay clearing 0 0.00 0.00 0.02 0.12 0.00 0.06 0.38 0.38 0.18 . 0.17 0.06 0.14
total: 0 113.74 21.39 10.78 15.82 17.27 11.81 12.18 14.85 13.89 12.62 13.54 15.56

Proceeding month's milled tons 0.10 2,169.00 14,154 31,909 16,845 17,797 23,847 20,725 22,060 25,872 22,722 25,298 223,396.90

Rock tons (ore+waste+dev) 0.10 8,519.00 14,154 39,955 24,892 25322 29,977 25,514 27,413 35,020 3j,039 34,172 297,975.90



The Rosebud Mining Company, LLC

Clearing Account Analysis

C:\Financials\[Tracking2000.x1s]CLR $ ROCK TON

/COST PER ROCK TON MINED

No. Descriptions Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Total
4500 Explosive clearing 221 1.87 224 234 230 1.97 1.22 0.00 0.00 0.00 0.00 0.00 2.02
4600 Ground support clearing 0.60 0.62 0.59 0.50 0.41 0.49 0.44 0.00 0.00 0.00 0.00 0.00 0.53
4700 Wagner 3.5 yards 3.07 1.61 1.58 248 1.05 1.14 1.18 0.00 0.00 0.00 0.00 0.00 1.78
4705 Wagner 6 yards 0.10 0.07 0.03 0.02 0.00 0.02 0.00 0.00 0.00 0.00 0.00 0.00 0.03
4715 Wagner trucks 0.94 4.10 2.67 255 242 1.58 0.90 0.00 0.00 0.00 0.00 0.00 2.20
4720 T(actors 0.36 0.30 0.22 0.41 0.34 0.26 0.23 0.00 0.00 0.00 ~ 0.00 0.00 0.31
4725 Equipment - General 0.20 0.14 0.13 031 0.12 0.38 0.05 0.00 0.00 0.00 0.00 0.00 0.19
4730 Drill Jumbos 1.59 1.66 1.19 1.33 1.79 1.28 0.50 0.00 0.00 0.00 0.00 0.00 1.34
4735 Bolting Jumbos 1.77 0.78 0.97 0.58 0.39 0.30 0.55 0.00 0.00 0.00 0.00 0.00 0.82
4740 Lube/Fuel clearing 2.01 1.52 213 1.80 1.91 1.73 1.95 0.00 0.00 0.00 0.00 0.00 1.89
4800 Jackleg clearing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4900 Bits and steel 0.52 0.43 040 0.65 0.60 0.40 045 0.00 0.00 0.00 0.00 0.00 0.49
865025 Development assay clearing 0.00 0.03 0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02
865030 Production asay clearing 0.76 1.98 1.78 0.92 1.40 122 1.93 0.00 0.00 0.00 0.00 0.00 143
865035 QA/QC assay clearing 0.07 0.17 0.30 0.18 0.26 0.04 0.26 0.00 0.00 0.00 0.00 0.00 0.18
total 14.20 15.28 14.32 14.08 13.00 10.80 9.69 - - - - - 13.24

Proceeding month's milled tons 15,068.50 18,415.80 20,184 18,724 19,301 0.75 0.91 35,746 - = - - 127,439.86

Rock tons (ore+wastetdev) 30,432.00 27,515.00 31,413 26,208 23,005 28,783 27,563 - - - - - 194,919.00
No. Descriptions Jan-99 Feb-99 Mar-99 Apr-99 May-99 Jun-99 Jul-99 Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Total
4500 Explosive clearing 2.03 1.65 232 1.86 1.90 235 1.75 1.94 1.73 1.88 233 238 2.00
4600 Ground support clearing 0.51 0.43 0.50 0.64 0.58 0.47 037 0.52 0.71 0.56 0.76 0.64 0.54
4700 Wagner 3.5 yards 1.71 1.33 1.79 143 1.07 1.64 1.02 1.03 239 1.41 1.58 1.61 1.48
4705 Wagner 6 yards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4715 Wagpner trucks 1.03 1.08 1.80 138 1.41 1.74 1.87 1.26 1.15 231 348 234 1.69
4720 Tractors 0.37 0.26 0.41 0.32 0.13 0.29 0.10 032 0.25 0.33 0.56 0.56 031
4725 Equipment - General 0.05 0.05 0.03 0.06 0.03 0.06 0.03 0.03 0.04 0.11 0.16 0.11 0.06
4730 Drill Jumbos 1.58 1.22 0.92 0.94 1.80 1.58 0.75 0.74 1.08 0.56 1.69 1.01 1.15
4735 Bolting Jumbos 0.28 0.35 0.84 1.31 0.44 047 0.90 1.12 0.56 0.69 1.41 0.79 0.74
4740 Lube/Fuel clearing 0.99 0.97 1.55 1.19 1.05 1.25 1.35 1.23 1.61 1.56 2.10 1.85 1.36
4800 Jackleg clearing 0.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4900 Bits and steel 0.28 0.36 0.52 0.50 031 0.35 0.41 0.56 0.52 0.63 0.74 039 0.46
865025 Development assay clearing 0.00 0.14 0.00 0.03 0.00 0.00 0.03 0.03 0.00 0.00 0.00 0.00 0.02
865030 Production asay clearing 1.51 1.27 1.32 1.26 1.68 1.34 0.92 0.51 0.93 0.67 1.23 0.59 111
865035 QA/QC assay clearing 0.15, 0.10 0.34 0.21 0.17 0.19 0.15 0.21 0.16 0.36 0.01 0.23 0.19
total 1051 9.20 12.33 11.12 10.56 11.74 9.65 9.49 1113 11.13 16.05 12.48 11.12

Proceeding month's milled tons 30,337.00 21,498.70 28,676 21,927 35,090 31,614 31,626 34,200 27,371 24,358 30,994 24,521 342,210.90

Rock tons (oret+wastet+dev) 42,045.00 29,846.70 35,596 32,210 38,479 36,961 44,275 44,428 37,157 33,554 41,399 30,987 446,935.90



The Rosebud Mining Company, LLC

Clearing Account Analysis

C:AFinancials\| Tracking2000.x1s]CLR § ROCK TON

COST PER ROCK TON MINED

No. Descriptions Jan-98 Feb-98 Mar-98 Apr-98 May-98 Jun-98 Jul-98 Aug-98 Sep-98 Oct-98 ~ Nov-98 Dec-98 Total
4500 Explosive clearing 1.52 1.99 1.37 2,14 1.53 1.41 1.60 1.79 138 2.16 1.68 2.16 1.71
4600 Ground support clearing 1.13 1.25 0.91 1.08 0.86 0.67 0.78 0.77 0.72 0.81 0.71 0.64 0.85
4700 Wagner 3.5 yards 1.02 133 1.79 1.59 1.13 1.26 1.19 0.92 133 1.57 137 1.30 1.30
4705 Wagner 6 yards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.04 0.00 0.00 0.00 0.00 0.00
4715 Wagner trucks 0.56 0.96 1.22 2.26 0.87 1.19 0.70 0.60 1.89 0.79 0.85 1.29 1.06
4720 Tractors 043 0.22 0.30 0.26 0.20 0.23 0.17 . 0.20 0.22 0.39 0.42 0.39 0.28
4725 Equipment - General 0.08 0.12 0.13 0.10 0.05 0.16 0.05 0.05 0.10 0.18 0.05 0.05 0.09
4730 Drill Jumbos 0.48 1.25 0.47 0.73 0.67 1.03 0.47 0.66 0.96 0.88 1.73 0.58 0.82
4735 Bolting Jumbos 051 0.80 0.68 0.84 048 0.52 0.37 0.52 091 1.00 0.46 0.54 0.62
4740 Lube/Fuel clearing 0.77 1.10 115 1.02 0.98 0.90 0.73 0.90 112 1.16 0.86 0.98 0.96
4800 Jackleg clearing 0.05 0.02 0.05 0.02 0.00 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.01
4900 Bits and steel 023 0.34 0.18 0.23 0.24 0.21 0.17 0.17 0.22 0.43 0.30 0.37 0.25
865025 Development assay clearing 0.07 0.07 0.07 0.0l 0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02
865030 Production asay clearing 138 1.41 0.83 0.78 0.69 116 1.39 1.34 0.81 1.07 1.18 1.21 111
865035 QA/QC assay clearing 0.11 0.19 0.21 0.25 0.24 0.08 0.06 0.08 0.07 0.21 0.14 0.11 0.14
total 833 11.08 9.35 11.30 7.99 8.81 1.67 8.05 9.75 10.66 9.76 9.6l 9.24
Proceeding month's milled tons 30,337.00 21,498.70 28,676 21,927 35,090 31,614 31,626 34,200 27,371 24,358 30,994 24,521 342,210.90
Rock tons (ore+dev-twaste) 42,045.00 29,846.70 35,596 32,210 38,479 36,961 44,275 44,428 37,157 33,554 41,399 30,987 446,935.90
No. Descriptions Jan-97 Feb-97 Mar-97 Apr-97 May-97 Jun-97 Jul-97 Aug-97 Sep-97 Oct-97 Nov-97 Dec-97 Total
4500 Explosive clearing 0 9.22 7.7 2.05 1.67 2.54 213 1.60 1.61 1.81 1.52 1.91 2.49
4600 Ground support clearing 0 3.71 2.70 0.70 1.03 1.60 1.09 0.93 1.53 0.66 1.07 1.38 1.30
4700 Wagner 3.5 yards 0 1.28 233 0.95 1.18 136 0.92 1.56 1.13 1.23 1.17 1.88 135
4705 Wagner 6 yards 0 1.86 0.12 0.19 0.47 0.07 0.02 0.11 0.06 0.06 0.00 0.02 0.16
4715 Wagner trucks 0 2.05 1.72 0.96 1.38 1.67 0.95 1.47 1.79 1.38 1.60 114 1.47
4720 Tractors 0 0.51 0.32 0.26 0.27 043 0.24 0.22 0.30 0.25 0.29 0.31 0.31
4725 Equipment - General 0 0.68 0.53 0.29 0.58 0.50 0.17 0.38 0.99 0.89 0.22 0.10 0.47
4730 Drill Jumbos 0 2.19 2.01 0.37 0.32 0.79 0.66 0.54 115 0.45 0.43 0.73 0.76
4735 Bolting Jumbos 0 0.04 0.13 0.09 0.32 0.39 0.62 0.29 0.64 0.82 0.47 0.30 0.41
4740 Lube/Fuel clearing 0 2.54 1.78 0.73 1.09 1.05 0.84 1.10 0.87 1.02 1.00 1.07 111
4800 Jackleg clearing 0 1.24 0.35 0.15 0.12 0.09 0.03 009 0.10 0.02 0.01 0.06 0.14
4900 Bits and steel 0 3.63 0.70 0.15 0.27 0.63 0.28 0.28 0.43 0.15 0.22 0.26 0.40
865025 Development assay clearing 0 0.00 0.00 0.00 0.03 0.00 0.04 0.00 0.12 0.05 0.01 0.04 0.03
865030 Production asay clearing 0 0.00 1.51 1.71 1.88 1.00 135 1.03 0.93 1.34 0.54 0.79 1.16
865035 QA/QC assay clearing 0 0.00 0.00 0,02 0.08 0.00 0.05 0.31 031 0.14, 0.11 0.04 0.10
total: 0 28.96 21.39 8.61 10.70 12.14 9.40 9.89 11.95 10.26 8.68 10.02 11.66
Proceeding month's milled tons - 2,169.00 14,154 31,909 16,845 17,797 23,847 20,725 22,060 25,872 22,722 25,298 223,396.80
Rock tons (oretwastetdev) - 8,519.00 14,154 39,955 24,892 25,322 29,977 25,514 27,413 35,020 33,039 34,172 297,975.80



9/14/00 16:01 CONFIDENTIAL

The Rosebud Mining Company, LLC
Hecla Mining Company, Operator
Calculations of Cost per Ounce
(LLC Agreement Basis of Accounting)

August 2000 [ MONTH ] [ QUARTER TO DATE ] [ YEAR TO DATE |
Actual Budget Variance Actual Budget Variance Actual Budget Variance
Gold price $274.4680 $300.00 ($25.53) N/A N/A N/A N/A N/A N/A
Silver price $4.9276 $5.50 ($0.57) N/A N/A N/A N/A N/A N/A
Total gold ounces produced 10,267 7,032 3,235 17,605 13,901 3,704 45,459 57,451 (11,992)
Total silver ounces produced 13,513.00 6,918 6,595 22207 13,447 8,760 106,925 89,247 17,678
Times average sales price $4.9276 $5.5000 ($0.57) - $4.96308 $5.50 ($0.54) $5.09388 $5.50 ($0.41)
Silver by-product credit 66,587 38,049 28,538 110,215 73,959 36,256 544,663 490,861 53,802
Direct mining expenses:
Total cost of production 2,143,642 1,794,126 (349,516) 3,843,584 3,531,573 (312,011) 13,303,277 14,326,386 1,023,109
Property taxes 4,000 7,200 3,200 10,500 14,400 3,900 49,500 57,600 8,100
Discretionary expenditures 265,976 65,000 (200,976) 265,976 80,000 (185,976) 265,976 260,000 (5,976)
Total direct mining expenses 2,413,618 1,866,326 (547,292) 4,120,060 3,625,973 (494,087) 13,618,753 14,643,986 1,025,233
Third party refining and transportation 18,988 5,580 (13.408) 33,930 10,939 (22,991) 111,683 58,679 (53,004)
Silver by-product credit (66,587) (38,049) 28,538 (110,215) (73,959) 36,256 (344,663) (490,861) 53,802
(Gain) loss on sale of fixed assets (65) - 65 (2,050) - 2,050 23,336) - 23,336
Interest (income) (3,145) (4,000) 1,145 (12,153) (8,000) 4,153 (31,675) (32,000) 19,675

Miscellaneous (income) expense - - - - - - =

Cash operating costs 2,360,809 1,829,857 (330,952) 4,029,572 3,554,953 (474,619) 13,110,762 14,179,804 1,069,042
Divided by gold ounces produced 10,267 7,032 3,235 17,605 13,901 3,704 45,459 57,451 (11,992)
Cash operating costs per ounce $229.94 $260.22 $30.28 $228.89 $255.713 $26.84 $288.41 $246.82 (841.59)
Cash operating costs 2,360,809 1,829,857 (330,952) 4,029,572 3,554,953 (474,619) 13,110,762 14,179,804 1,069,042
Royalties 115,385 85,906 (29.479) 199,783 169,770 (30,013) 534,441 709,046 174,605
Production taxes - 6,531 6,531 - 15,957 15,957 - 92,036 92,036
Total cash costs 2,476,194 1,922,294 (353,900) 4,229,355 3,740,680 (488,675) 13,645,203 14,980,886 1,335,683
Divided by gold ounces produced 10,267 7,032 3,235 17,6035 13,901 3,704 45,459 57,451 (11,992)
Total cash cost per ounce $241.18 $273.36 $32.18 $240.24 $269.09 $28.85 $300.17 $260.76 ($39.41)
Total cash costs 2,476,194 1,922,294 (553,900) 4,229,355 3,740,680 (488,675) 13,645,203 14,980,886 1,335,683
Depreciation 1,039,022 620,041 (418,981) 1,782,227 1,238,571 (543,656) 4,646,423 5,155,015 508,592
Reclamation and mine closure 44,301 29,860 (14,441) 75,415 59,711 (15,704) 219,097 238,593 19,496
Total production cost 3,559,517 2,572,195 (987,322) 6,086,997 5,038,962 (1,048,035) 18,510,723 20,374,494 1,863,771
Divided by gold ounces produced 10,267 7,032 3,235 17,605 13,901 3,704 45,459 : 57,451 (11,992)
Total production cost per ounce $346.69 $365.78 $19.09 $345.75 $362.49 gt $16.74 $407.20 $354.64 ($52.56)
Reconciliation to net income: #
Gross production value 2,884,620 2,147,649 736,971 4,994,568 4,244,259 750,309 13,361,018 17,726,161 (4,365,143)
Less: silver by-product credit (66,587) (38,049) (28,538) (110,215) (73,959) (36,256) (544,663) (490,861) (53,802)
Plus: weight and assay adjustments - - - » - - - - -
Less: exploration expenditues - - - - - - - - -
Less: total production costs (3,559,517) + (2,572,195) (987,322) (6,086,997) (5,038,962) (1,048,035) (18,510,723) (20,374,494) 1,863,771
Unidentified reconciling amount (9,120) (38,325) 29,205 (155,283) (316,394) 161,111 (1,298,067) (1,458,582) 160,515

Net income (750,604) (500,920) (249,684) (1,357,927) (1,185,056) (172,871) (6,992,435) (4,597,776) (2,394,659)




9/14/00 16:01

August 2000

Capitalized Discretionary
Total Capital Spending through 1999

Vehicles:

Light pickup trucks (0402) 92-2210-672

Equipment:
Water Well #4 (0402) 92-2210-605
U/G equipment (0402) 92-2210-xxx

Development:
U/G development (0401) 92-2110-xxx and
'(0402) 92-2210-xxx)
Total Capitalized Discretionary

Expensed Discretionary

Total Discretionary Spending through 1999

Reclamation contour & seeding (9126) 00-0001-xxx

U/G equipment rebuilds (9126) 00-0002-xxx
Bioremediation site (9126) 00-0001-xxx
WW4-RBW 16 installation (9126) 00-0004-xxx
Closure costs (9126) 00-0005-xxx

Total Expensed Discretionary

The Rosebud Mining Company, LLC
Hecla Mining Company, Operator
Discretionary Cost Statement
(LLC Agreement Basis of Accounting)

CONFIDENTIAL

[ MONTH ] | YEAR TO DATE ] INCEPTION TO DATE ]
Actual Budget Variance Actual Budget Variance Actual Budget Variance
- - - - - - 19,077,685 26,085,591 7,007,906
- 5 2 65,999 500,000 434,001 65,999 500,000 434,001
[s - S - -] [s 65999 S 500,000 S 434,001 ] [S 19,143,684 8 26,585,591 S 7,441,907
. . z s 5 5 514,331 507,506 (6,825)
- 15,000 15,000 - 45,000 45,000 - 45,000 45,000
< . = = 60,000 60,000 s 60,000 60,000
- - - - 45,000 45,000 - 45,000 45,000
= = - 60,000 60,000 < 60,000 60,000
265,976 50,000 (215,976) 265,976 50,000 (215,976) 265,976 50,000 (215,976)
[s 265,976  § 65,000 (200,976)] [$ 265,976 S 260,000 § (5,976)] [S 780,307 § 767,506 S (12,801)]




9/14/00 16:01 CONFIDENTIAL

The Rosebud Mining Company, LLC
Hecla Mining Company, Operator
Calculation of Mill Recoveries for 1999
(LLC Agreement Basis of Accounting)

[ DESCRIPTION 11 CALCULATION OF GOLD RECOVERY | | CALCULATION OF SILVER RECOVERY |
Month Lot Dry Tons Feed Rec. Feed Ounces Ounces Chg. In Gold Dry Tons Feed Rec. Ounces Ounces Ounces Chg. In 7 Silver
Milled Number Milled Grade Ounces Poured Tails Inventory Recovery Milled Grade Feed poured Tails Inventory Recovery
Jan-00 00001 15,068.50  0.297 4,481.78 4,279.55 266.4 (29.17) 94.1% 15,068.50 1.90 28,689.00 11,087.79 16,361.10 1240.13 43.0%
Feb-00 00002 18,415.80  0.188 3,466.45 3,546.55 1753 (202.83) 94.9% 18,415.80 1.05 19,291.20 11,851.77 9,384.50 (1127.68) 51.4%
Mar-00 00003 20,183.90  0.243 4,902.22 4,661.43 330.8 (89.36) 93.3% 20,183.90 1.56 31,511.30 19,495.57 12,668.20 (115.68) 59.8%

Adj. 00001-00003 88.24 - 1,354.21

1st Quarter Total 53,66820  0.241 12,938.69 12,487.53 772.50 (321.36) 94.0% 53,668.20 1.51 80,845.71 42,435.13 38,413.80 (3.23) 52.5%
Apr-00 00004 21,340.80  0.241 5,143.52 4,728.00 2875 130.36 94.4% 21,340.80 1.12 24,004.80 12,555.46 10,553.70 1155.03 56.0%
May-00 00005 19,300.50  0.251 4,836.65 4,294.80 238.2 305.29 95.1% 19,300.50 1.43 27,591.70 14,936.92 13,062.40 271.27 52.7%
Jun-00 00006 - 21,620.80  0.295 6,377.60 6,343.48 381.5 (310.02) 94.0% 21,620.80 1.08 23,455.00 14,790.31 10,490.10 (1538.62) 55.3%

Adj. 41.38 . 1,231.04

2nd Quarter Total 62,262.10 0.263 16,399.15 15,366.28 907.20 125.63 94.5% 62,262.10 1.23 76,282.54 42,282.69 34,106.20 (106.32) 55.3%
Jul-00 00007 25,105.20 0.281 7,043.79 7,338.15 360.4 (287.26) 94.9% 25,105.20 0.49 12,411.70 8,693.93 4,158.70 (440.87) 66.5%
Aug-00 00008 35,745.50  0.304 10,874.66 10,267.26 551.1 (291.96) 94.9% 35,745.50 0.64 22,730.50 13,512.98 8,089.30 (404.52) 64.4%
Sep-00

Adj. 311.19 (1,128.24)

3rd Quarter Total 60,850.70 0.300 18,229.64 17,605.41 911.50 (579.22) 95.0% 60,850.70 0.56 34,013.96 22,206.91 12,248.00 (845.39) 64.0%
Oct-00
Nov-00
Dec-00

Adj.

4th Quarter Total 0.00 0.000 0.00 0.00 0.00 0.00 N/A 0.00 0.00 0.00 0.00 0.00 0.00 N/A

Year-to-Date Total 176,781.00 ~ 0.269 47,567.48 45,459.22 2,591.20 (774.95) 94.6% 176,78T.00 = T.08 191,142.21 106,924.73 84,768.00 (954.94) 35.7%
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The Rosebud Mining Company, LLC (HMC, operator)

CONFIDENTIAL

Balance Sheets (LLC Agreement Basis of Accounting)

ASSETS
Current assets
Cash
Accounts and notes receivable
General
Inventories
Materials
Stockpiled ore
In-circuit inventory
Prepaid expenses
Total current assets

Properties, plant and equipment
Accumulated depreciation
Net fixed assets

Restricted cash - reclamation funding
Non-current assets - deposit
Intangible assets

Total Assets

LIABILITIES AND EQUITY

Current Liabilities

Accounts payable and accrued expenses

Accounts payable - Newmont

Accounts payable - Hecla

Accrued taxes

Payroll payable & other employee benefits

Total current liabilities
Deferred reclamation costs

Total Liabilities

EQUITY
Partners' Equity
Distributions in kind
Retained earnings (deficit)
Current year income (loss)

Total Equity
Total Liabilities and Equity

l

August 31, 2000

|

July 31,2000 | [ December 31,1999 |

268,802 $ 1,190,837 $ 1,163,361
6,517 6,387 2,115
521,194 538,972 683,231
- 1,062,414 713,263
- 65,770 . 145,223
3,554 110,684 67,795
800,067 2,975,064 2,774,988
34,191,148 34,191,148 34,211,940
(29,217.210) (28,178,187) (24,643,861)
4,973,938 6,012,961 9,568,079
1,236,968 1,305,864 1,090,915
2,000 2,000 2,000
25,081,535 25,081,535 25,081,535
32,094,508 % 35,377,424 $ 38,517,517
289.488 $ 656,233 $ 752,985
781,455 718,182 725,032
275.969 280.882 353,673
90,760 91.727 301,466
142,139 255,233 64,822
1,579.811 2.002,257 2,197,978
1.356,968 1.305,864 1,090,915
2,936,779 3,308,121 3,288,893
140,988.477 140,380.212 127,240,358
(114.599.469) (111.830,234) (101,772,892)
9,761,156 9,761,156 11,636,465
(6,992.435) (6,241,831) (1,875,307)
29,157,729 32,069,303 35,228,624
32,094,508 $ 35,377,424 $ 38,517,517
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The Rosebud Mining Company, LL.C
Hecla Mining Company, Operator
Statements of Cash Flow
(LLC Agreement Basis of Accounting)

CONFIDENTIAL

Operating activities:
Operating income
Noncash elements included in net income
Distribution of product in-kind
Loss or (gain) on the sale of fixed assets
Depreciation and amortization

Change in accounts and notes receivable
Change in inventories

Change in other current assets

Change in accounts payable

Change in accrued taxes

Change in noncurrent assets

Change in noncurrent liabilities

Cash flow from (to) operations

Financing activities:
Cash calls receipts
Total financing activities

Investing activities:
Change in property, plant and equipment
Less: reversal of historical cost on dispositions
Net additions to property, plant and equipment
Proceeds from the disposition of fixed assets
Total investing activities

Total cash flow

Beginning cash balance
Ending cash balance
Change in cash for the period

Month of Year-to-Date
August 2000 August 31,2000
$ (750,604) $ (6,992,435)
(2,769,235) (12,826,577)
(65) (23,336)
1,039,022 4,646,423
(2,480,882) (15,195,925)
(129) (4,401)
1,145,962 1,020,523
107,130 64,241
(421,479) " (407,461)
(967) (210,706)
68,896 (146,053)
51,104 266,053
(1,530,365) (14,613,729)
608,265 13,748,119
608,265 13,748,119
- 20,792
- (86,791)
- (63,999)
65 37,050
65 (28,949)
[s (922,035)] [$ (894,559)|
1,190,837 1,163,361
268,802 268,802
(922,035) (894,559)
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THE ROSEBUD MINING COMPANY
Allocation of Cash Calls to Individual Partners and Detail of Equity
Inception to August 31, 2000

. Total Newmont Hecla
Costs Shared Other Than 50/50
Capital spending (accrual basis)
Payment of construction obligations S 17,356,385 S 12,500,000 $ 4,856,385
Less Santa Fe payment to Hecla for 6/1/96-9/5/97 spendin (1,354,477) (1,354,477) -
Jungo road improvements 984,928 554,964 429,964
Capitalized Operating Costs During Ramp-up 589,047 216,771 372,276
Total capital during start up [prior year(s)] 17,575,883 11,917,258 5,658,625
Exploration (accrual basis)
Exploration obligation 1,000,000 1,000,000 -
Exploration 100% Hecla in 1999 413,442 - 413,442
Exploration 100% Hecla in 2000 1,298,067 - 1,298,067
Shared exploration for:
1997 817,958 545,305 272,653
1998 1,362,614 908,409 454,205
1999 1,421,954 947,969 473,985
Total exploration 6.314,035 3,401,683 2,912,352
Total costs shared other than 50/50 S 23,889,918 S 15,318,941 $ 8,570,977
Total Cash Calls Remitted
September through December 1996 S 14,510,561 S 12,015,523 S 2,495,038
January 1997 through December 1997 21,142,863 9,656,249 11,486,614
January 1998 through December 1998 26,494,473 13,480,625 13,013,848
January 1999 through December 1999 24,094,369 11,990,805 12,103,564
January 2000 2,157,553 1,005,952 1,151,601
February 2000 1.594,543 637,759 _2956,784
March 2000 2,092 444 926,999 1,165,445
April 2000 1.894.428 777,297 1,117,131
May 2000 1,736.479 737,135 999,344
June 2000 1.639.960 759,365 880,595
July 2000 2,024,447 849,635 1,174,812
August 2000 643.265 383,260 260,005
September 2000 -
October 2000 -
November 2000 -
December 2000 -
Total cash calls remitted S 100,025,385 S 53,220,604 S 46,804,781
cation of Cash Calls to Partners
Total costs shared other than 30/50 basis S 23889918 S 15,318,941 S 8,570,977
All other costs and working capital shared on a 50/50 basis * 76.135.467 38,067,733 38,067,734
Temporary adjustment of actual amounts (historical)
to cash calls (based on forward-looking estimates) - (166,070) 166,070
Total cash calls remitted S 100,025,385 S 53,220,604 S 46,804,781
Detail of Total Equity
Gross cash contributed by partners S 100.025.385 S 53,220.604 S 46,804,781
Less: payments of construction obligations (16,001.908) (11,145,523) (4,856,385)
Less: payments of exploration obligation (1.000.000) (1,000,000) -
Net cash contributed applied to equity 83.023.477 41,075,081 41,948,396
Reattribution of net cash contributed 2000 - 814,158 (814,158)
1999 - 56,380 (56,380)
1998 - (233.390) 233,390
1997 - (137,990) 137,990
1996 - (62,500) 62,500
Initial contribution 58.000.000 29,000,000 29,000,000
Distribution to partners
August 2000 (35.000) 35,000
Reattribution (17,500) (17,500)
Total distribution to partners (35.000) (17,500) (17,500)
Plus: net income ([oss) for:
1996 (350.787) (175,394) (175,393)
1997 7.714.6106 3,857,308 3,857,308
1998 4,272,637 2,136,319 2,136,318
1999 (1,875.307) (937,654) (937,653)
2000 (6,992.435) (3,496,218) (3,496,217)
Less: gross production value (GPV) for:
1997 (31.886,634) (15,943,317) (15,943,317)
1998 (41,566,308) (20,783,154) (20,783,154)
1999 (32,560,492) (16,280,246) (16,280,246)
2000 (13,361,018) (6,680,509) (6,680,509)
Adjust of GPV for EuroNevada royalty payment for:
1997 1,275,465 637,733 637,732
1998 1,662,658 831,329 831,329
1999 1,302,419 651,210 651,209
2000 534,441 267,220 267,221
Total equity $ 29,157,732 $ 14,578,866 $ 14,578,867

* It is assumed that working capital and all costs other than capital and exploration are shared equally.




The Rosebud Mining Company, LLC
Hecla Mining Company, Operator
Track'en - 2000

Balance Sheets

(LLC Agreement Basis Of Accounting)

I Actual

I Altered Budget

]

11:01 AM 09/18/00
C:Financials\[ Tracking2000.x1s|CLR § ROCK TONF| 12/31/99M‘Jan 00 _ chbOO __ MQLOO AplOO l\ulﬂ)' 00 JU" 00 __ Jul 00 i :_:lg 00 i SS.:pzz(.]'q"""‘rOCt Ogm 3 Nol\mf)o E DCSO():I
ASSETS LTI EE— e
Current assets
Cash 1,163,361 1,460,619 1,438,466 1,385,160 1,708,440 1,080,814 742,523 1,190,837 268,802 1,000,000 1,000,000 500,000 500,000
Accounts and notes receivable . :
General 2,115 6,188 3,589 12,089 12,596 6,369 9,248 6,387 6,517 5,000 5,000 5,000 5,000
Inventories
Stockpile 713,263 780,421 999,189 894,130 1,042,082 1,148,285 1,124,112 1,062,414 0 905,900 0 0 0
In-circuit inventory 145,223 151,779 121,255 111,919 172,159 195,768 132,400 65,770 0 260,000 . 0 0 0
Supplies 683,231 634,085 644,359 687,897 655,671 618,154 587,796 538,972 521,194 400,000 400,000 400,000 400,000
Prepaid expenses 67,795 - 253,386 242,423 212,805 200,795 165,861 145,145 110,684 3,554 71,600 59,200 46,800 34,400
Total current assets 2,774,988 3,286,478 3,449,281 3.304,000 3,791,743 3,215,251 2,741,224 2,975,064 800,067 2,642,500 1,464,200 951,800 939,400
Properties, plant, and equipment 34,211,940 34,247,904 34,277,939 34,277,939 34,277,939 34,277,939 34,208,714 34,191,148 34,191,148 34,191,148 34,191,148 34,191,148 34,191,148
Accum. depr., depl., and amort. (24,643,861)  (25,091,012) (25,464,136) (25,949,854) (26,429.456) (26,865,308) (27,452,548) (28,178,187) (29,217,210) (29,906,111) (30,222,443)  (30,222,443)  (30,222,443)
Net fixed assets 9,568,079 9,156,892 8,813,803 8,328,085 7,848,483 7.412,631 6,756,166 6.012,961 4,973,938 4,285,037 3,968,705 3,968,705 3,968,705
Restricted cash - reclamation fundin 1,090,915 1,114,719 1,142,450 1,172.917 1,204,854 1,234,887 1.268,013 1,305,864 1,236,968 1,401,241 1,425,176 1,430,602 1,435,737
Non-current assets - deposit 2,000 2.000 2.000 2.000 2.000 2.000 2.000 2,000 2,000 2,000 2,000 2,000 2,000
Intangible assets - noncurrent 25,081,335 25,081,535 25,081,535 25.081,535 25,081,535 25,081,535 25,081,535 25,081,535 25,081,535 25,081,535 25,081,535 25,081,535 25,081,535
Total assets gl 38,517,517 38,641,624 38,489,069 37,888,536 37,928,615 36,946,304 35,848,938 35,377,424 32,094,508 33,412,313 31,941,616 31,434,642 31,427,377
LIABILITIES AND EQUITY
Current liabilities ; T
Accounts payable-Accrued & P/R 817,807 957,872 1,555,752 1,440,814 1,840,506 1,169,266 869,467 911,466 431,627 621,001 660,995 401,995 472,996
Accounts payable - Newmont 725,032 587,035 674,182 624,250 701,716 632,294 688,562 718,182 781,455 800,000 400,000 0 0
Accounts payable - Hecla 353,673 437,595 254,967 290,616 310,723 297,300 259,095 280,882 275,969 328,000 300,000 225,000 150,000
Accrued taxes 301,466 307,007 59,051 66,258 73,934 78,953 86,072 91,727 90,760 166,740 126,597 124,632 34,735
Total current liabilities 2,197,978 2,290,109 2,543,952 2,421,938 2,926,879 2,177,813 1,903,196 2,002,257 1,579,811 1,915,741 : 1,487,592 751,627 657,731
Deferred reclamation costs 1,090,915 1,114,719 1,142,450 1,172917 1,204,854 1,234,887 1,268,013 1,305,864 1,356,968 1,401,241 1,425,176 1,430,602 1,435,737
Total liabilities 3,288,893 3,404,828 3,686,402 3,594,855 4,131,733 3,412,700 3,171,209 3,308,121 2,936,779 3,316,982 2,912,768 2,182,229 2,093,468
EQUITY
Partners' Equity 127,240,358 129,397,911 130,992,454 133,084,898 134,979,326 136,715,805 138,355,765 140,380,212 140,988,477 = 146,361,191 147,565,241 148,132,431 148,549,301
£ ;
Distribution in kind (101,772,892)  (102,996,684)  (104,077,890)  (105.454,952)  (106,785,966)  (107,992.916)  (109,804,684)  (111,830234)  (114,599.469)  (116,894,782)  (117,955342)  (118,171,342)  (118,387,342)
Year-to-date income: ;
Prior year-to-date income (loss) 11,636,465 9,761,157 9,761,157 9,761,157 9,761,157 9,761,156 9,761,156 9,761,156 9,761,156 9,761,156 9,761,156 9,761,156 9,761,156
Current period income (loss) (1,875,307) (925,588)  (1,873,054)  (3,097,422)  (4,157,635)  (4,950,441)  (5,634,508)  (6,241,831)  (6,992,435)  (6,315,916)  (7,098,389)  (7,226,014)  (7,345388)
Total 9,761,158 8,835,569 7,888,103 6,663,735 5,603,522 4,810,715 4,126,648 3,519,325 2,768,721 - 3,445,240 2,662,767 2,535,142 2,415,768
Total equity 35,228,624 35,236,796 34,802,667 34,293,681 33,796,882 33,533,604 32,677,729 32,069,303 29,157,729 32911,649 32,272,666 32,496,231 32,571,727
Total liabilities and equity a| 38,517,517 38,641,624 38,489,069 37,888,536 37,928,615 36,946,304 35,848,938 35,377,424 32,094,508 36,228,631 35,185,434 34,678,460 34,671,195
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@47@ - THE ROSEBUD MINING COMPANY, LLC

alrlnlvis

MINING COST REFORT

FRODUCTION:
STORES (GL# 41p@)
SLOTS (GL# 4105) .
ORE HANDLING (GL# S@i@)

TOTAL COSTS - STOFES:

BACKFILL 8YSTEM (FRODUCTION) :
BACKFILL FLANT (GL# 440@)
BACKFILL HRAULABE (GL# 4425)
BACKFILL MATERIAL (GL# 441&)

TOTAL BACHKFILL SYSTEM

MINING FRODUCTION CSTS (R-STHMT)

L.L.C. DEVELOFMENT:
DEVELOFMENT RAMPS (GL# 42@@)
DEV SLOT ACCESS (GBL# 4&1@)
WASTE FILE (GL# S@aa)
WASTE HANDLING (GLi S0as)
L.L.C.

DEVELORMENT (B-STMT)

FIXED MINING COSTS:
U/7G COMMUMICATIONS (GL# S10@)
MINE LAMFS/SLF RESCUERS (5105)
MATERIAL HANDLING (GL# Siia)
TOOLS & EQUIPMENT (GL# S115)
MGMT & FAY FOR PER (S12@R5125)
U/G ROAD MAINTENANCE (GL#S13Z@)
TEMPORARY SHUTDOWM (GL# S135)
VENTILATION (BL# Sz0@)
COMRRESSORS (GL# S3Z2@)
DISTRIBUTION SYSTEM (GL# S3@05)
FUMPING SYSTEM (GL# S4@20)
SURFACE SUBSTATIONS (GL# SSQ@a)
U/G SUBSTATIONS (GL# S5585)
ELECTRICAL DIST SYSTEM (S51@)
MINE WATER (GL# S6@2M)

FIXED MINING COSTS (B-STHT) =

REFORT WRITER — SUMMARY MINING COSTS

ACTUAL

—
-
™~
B

=
I

= [N

[SRO R

Mg Do

@S~

0]
I,

~
o

FINAL MANAGEMENT REPOR1S -

BUDGET

Xl
1, Z0@
=, apR
8, 520

143, GO0

12, 0o
40
&, S0
So@

4, D@n

10
1, 500
1, QA
1, ao@

VARIANCE

Gz
1,898
671
8,393
(5, E2@)
12, 652
4@
3,121

SE

4, 0@

102
1, 500
1, 20@
1, Q2@

AUGUST zoaad

YTD ACTUAL

207,661
428, 305
469, 492

YTD BUDGET

25, 767
€8, D45
1,371,433
111, 458
a47

40, 225

3, S41

2

X
Ul
=

L& By O S g

-
Ny oen
~Unrom

4, BED
10, 400
16, D@0
£a, zan
1, 140, p@n
96, DOE
3, 200 .
52, 020
4, 002

32, Do
apa
12, 0o
8, 22w
8, ana

YTD VARIANCE

2,530
51@

(9, 767)
(45)

(231, 433)
(15, 458)
2, 353
11,775
459

(1,508)

778
11, 468
6,775
7, 046




@472 — THE ROSEBUD MINING COMRANY, LLC

naan7

GEMERAL FLANT / SITE AND GEN ADMIN.

SAFETY:
SAFETY TRAINING (GL# 8as2)
MINE RESCUE (GL# 8255)
GENERAL (GL# B@ED)
LIGHT DUTY (BL# 8R&5)
SAFETY AWARDS (GL#LA7@)

TOTAL COSTS — SAFETY:
WORKERS COMP:

WORKERS COMF CLAIMS
WORK COMF ADMIN

(GL# Bzaw)
(GL# 8QGB3)

TOTAL COSTS - WK COMF:

MAINTENANCE =

MECHANICAL EG4 119422 (GL#B@AS)

TOTAL COSTS-MAINTENANCE:

SITE ADMINISETRATION:
MGMT & FAY FOR FER
OFFICE SURPLIES/EQ
TELEFHONE SYSTEM (GL# &811@)
EMPLOYEE WELFARE (GL# 8113)
COMMUNITY RELATIONS (GL# 81=@)
MATERIAL OVERHEAD (GBL# £1=%)

(8125&8155)
(GLE 8123)

TRAINING (GL# 813@)
GENERAL INC TRYL,MEALS (8133)
ANNUAL PERMIT FEES (GL# o814@)

RENTS & LEARSEB (GL# B81435)
LAND & CLAIMS (GL# 8135@)
RECRUITING (GL# 8163)
RELOCATION (GL# 8165)
JOINT VENTURE (GL# 81&@)

TOTAL COSTS - SITE ADMIN:

TRAMSPORTATION:
VEHICLE MAINT/REF (GL# 8zu@)
FARKING LOT (GL# 8z25)
JUNGO ROAD (GL# &ziw)

TOTAL COSTS — TRANSFORT:
ELECTRICAL SYSTEM:

SURFACE ELECTRIC LINE FWR 840@
GENERAL POWER (GL# 84@%)

REFORT WRITER - SUMMARY OF GENERAL PLANT

ACTUAL

47, 108
1,179
3,872
1, 003

4172
93

FINAL MANAGEMENT REFORTS — AUGUST Z@a@

BUDGET VARIANCE
=l (226)
3,225 =, 598
1,202 957
&0 (=ulv]
Ses (1397)
&, GBS0 3,738
Soa 229
S zoa
1, 223 429
5, SE@ 3, P47
S, S 3, 947
GR, 2a2 1z, 90@
3, 600 2, 42l
£, 402 (872)
1, So@ 497
S 1@z
SRn 497
(14)
6, D2 I, 360
£, 2 z, 20
einly 9
(85
152 152
150 135@
S 420
77,822 21,643
15, 2@ im, 572
&5 (246)
26, 0@n €, 187
41,650 16,513
S, 222 (1,183)

YTD ACTUAL - YTD BUDBET  YTD VARIANCE
8, 307 4, pad (4, 307)
14, 324 £5, 800 11, 476
€, 145 9, 600 3, 455
4, 800 4, B0

14, 460 14, 200 (26@)
43,236 58, 420 15, 164
1,648 7, 500 5, 852
7,545 10, D@D 2, 455
9,193 17,500 -, _ 8, 227
2,018 44, DR 11,982
32,018 44, QDD 11, 98z

388,615 480, D@ 91, 385

ze&, 577 za, 8o €, 283

19, vaa 19, 20m =317

16, 389 12, pa@ (4,389)

3,989 4y DT 11

1,749 4, QOB 2,251

7, 442 i, 800 (S, 648)

53,079 48, Q0@ (5,079)

15, @99 17, 60@ &, 5@l

2,328 &, 400 7

az, 283 138, Do 235, 715

182 1, 20@ 1, 220

: 1,200 1,200

) 1,651 4, QO 2,349

E14,383 732, 200 117,817

96, 351 123, 0p0 23, 649

5, 033 5, S0 167

112, 298 177, 008 66, 902

211, 482 302, 200 9@, 718
451, 084

416, DD@

(35, 084)




472 — THE ROSEBUD MINING COMRANY, LLC
m@za7  REFORT WRITER - SUMMARY OF GENERAL FLANT

TOTAL. COSTS - ELECT 3YS3: - 33, 183

WATER SYSTEM:
WELL SYSTEM (852a)
DOMESTIC WATER SYSTEM (85@35)

TOTAL COSTS - WATER S8SYS:

OTHER MISC. CUOSTS:

SURFACE PLANT (8323, 8325, 8318) 1,947
DISCOUNTS EARNED (3241) (e1)
OTHER INCOME/EXFENSE (9125) iz, 568
INSURANCE (23022) €, 036
TOTAL MISC. OrHER: 2@, 492

TOTAL SITE AND GENERAL ADMIN: 153, 489

FINAL MANAGEMENT REpDRTS -

p=yubril

AUGUST =@aa

(2,951) .

(1,739
1, 493

(12, 905)
14,518




2479 — THE ROSEBUD MINING COMFANY, LLC
@a@ns  REFORT WRITER COST SUMMARY — ENGINEERING

ENGINEERING (GL# 8&@@) ACTUAL
SURVEYING 8&-22iaz )
GENERAL — ENGIMEERING 8&—-RBA3
COMPUTER SUPFLIEE 8&-2@l3
MAMAGEMENT 8&—-21216 15, 194
CONSULTING 86-2@ai8
TOTAL ENGINEERING (8e@z) = 15, 194
ENVIRONMENTAL (GL# 87@@)
WATER SAMPLING 87-agaz 1,476
GENERAL &7-2@27
WASTE ROCK (KINETIC TESTING)8&7-02a8é
BIOREMEDIATIUN 87-2@293
TOTAL ENVIRONMEMTAL (87@@) : 1,476
TrL ENGINEERING (B-STATEMENT) 18, 673

FINAL MANAGEMENT REFORTS — AUGUST Zwad

BUDBET

(=1l
27,200

31, S0

VARIANCE

1,824

YTD VARIANCE

YTD ACTUAL YTD BUDGET
28,215 1, 20n
6,173
€92 4, BOR
171,998 =16, 000
3, 057

=10, 133

13,921

(27, @15)
(6,173)
4,110
4y, DBE

(3, 857)
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Q@2aR3  REFORT WRITER — COST SUMMARY GEULOGY FINAL MANAGEMENT REFORTS — AUGUST z2@@
GEOLOGY (GL#8E5@) ACTUAL BUDGET VARIANCE YTD ACTUAL ~  YTD BUDGET YTD VARIANCE
GEOLOGY GENERAL B&-Sa@s ’ 16, S0@ 16, S2@ 135, 183 132, p@n (3, 183)
RESERVE/RESOURCE B86-5228 1, 2@ 1, D@E@ 8, 0aa 8, aa@
HECLA EXPLORATION EFFURTS B6-5Z=@
RESERRCH 86-5@i@ 40 4710 1,572 3, 20a 1, €30
FIELD SUPFLIES B8&-S@iz (27) g, 102 g2, 187 11, 862 16, 800 4,938
COMPUTER SUFFLIES 86-5213 =Tnn] =luln} 7, 20@ 7, S0l
MANAGEMENT B86-5216 1€, 8@ 2@, DR 3,198 147,680 167, @AG 1z, 322
CONSULTING (GEOLDGY) B8&-5218 1, @@ 1, Bag 81,272 a,a0a . (73, 27&)

GEOLOGY (P—-STATEMENT) = 16,775 41,200 25, 185 377,507 335, e0 (42, 307)
DELINEATION DRILLING (GL#8E51,8652) S
UNDERGROUND DEV/DEL DRILLING

NM EXFLOR LABOR SV 8&-Sias . =3

HECLA MANAGEMENT BE—-S104 1,772

CONTRACTOR LARBDOR SERY 86-5106 . 23, 469

DRILLING SUFRFLIES B&-5128

DRILL HOLE ASSAYS 88-511m . (1,@43)

DOWN HOLE SURVEYING 8&-5112
COLLAR SURVEYING 8&-5114
CORE 86-5116

GENERAL 86-S5118 ‘ 923
TTL U/G DEV/DEL DRILLING (8851) : 31,123 (21, 123)

SURFACE DEVY/DEL DRILLING
Ml EXPLOR LABOR SERY 8&6-S2G2
HECLA MANAGEMENT B&-5204
CONTRACTOR LABDOR SERV B&-5S2Z26&
DRILI.ING SUFRPLIES B6-5Sz08
DRILL HOLE RSSAYS B8&-5z1@
DOWN HOLE SURVEYING 8&-521& -
COLLAR SURVEYING B&-S=14 )
RVC 86-5216
CORE - SURFACE B8&-5218

GENERAL B8&-Sz&@ 111
TTL SURF DEU/DEL DRILLING (B8&S&) :A i 111 (111)

DELINEATION DRILLING (B-STMT) : 31,234 150, @2z 118,766




@47@ - THE ROSEBUD MINING COMPANY, LLC
ap@@8 REFORT WRITER — SUMMARY OF EXPLDRRTIDN COosTS

EXFLORATION ACTUAL

FINAL MHNQGEMENT REFORTS — AUGLST =on@

BUDGET

VARIANCE

LAND-EXFLORATION (952@) 9502
EXFLORATION GENERAL (9525) 25-250@d
SHED FIRE CLEANUR (9525) 35-2502

TARGET 1A

MEWMONT LABRUR (3536) 95-3603
HECLA LABROR (9536) 95-3610

CORE DRILLING (953€) 95-3613

U/G DRILLING (9536) 395-3620

RC DRILLING (9536) 95-3623
GEORHYSICS (9536) 95-3&3@

GEOLOBY (3536) 95-3633
BEOCHEMISTRY (92538) 95-3&37
DIRTWORK/SITE FRER (3536) 95-36E0
RECLAMATION (9536) 95-3&84

EXFLORATION EXFENDITURES (B—SFMT):V

YTD ACTUAL

YTD BUDGET YTD VARIANCE
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22213 REFORT WRITER — MILLING & SITE FROCESSING FINAL MANAGEMENT REFORTS - AUGUST z@g@
MILLING AND SITE FROCESSING ACTUAL BUDGET VARIANCE YTD ACTUAL YTD BUDGET YTD VARIAMNCE
MILLING (7@2@) B82—2227a 373, 280 i, 269, 482
MILL (HMC MANAGEMENT) 125 799
METALLURGICAL SURFLIES (TWIN) 199 1,744
OUTSIDE ASSAYING '
TOTAL MILLING ) 373,704 8z, 584 &, 882 2,572, 025 3, B4, 217 492, 192
TRUCK AND SITE FROCESSING 263, 484 1,821,681
MOISTURE SAMPLING '
LOT ASSAYS
METALURGICAL SUFFLIES <
SUFRPLIES 311 s
LABOR
SCALE MAINTEMANCE 135 3, 449
TRANSYSTEM VEHICLE DAMASE (M&)
METALURGICAL CONSULTING
TOTALL TRUCKING ) . 264,219 267,617 3, 228 1, 825, 441 2, 138, 326 31z, 885



